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CEO Message

As Bermuda is a small island community, the ocean shapes our culture, economy and every day life. Continuous tides of ocean
plastics polluting every inch of our beautiful shores, rising sea levels threatening our coastline, and increasing temperatures
affecting all forms of life remind us why ocean literacy, climate education and environmental stewardship are critically
important. Our deep connection to the ocean and unwavering dedication to preserving our natural environment inspired
everything BUEI delivered in 2025. With renewed energy and bold ambition, the BUEI team transformed curiosity into action,
science into stories, and learning into lasting impact.

This was an exciting year of transition and transformation for BUEI with a number of milestones achieved and some senior
leadership changes. Our Education Team provided 8,379 student encounters and delivered 30,536 hours of educational
programmes. BUEI experiences welcomed 16,804 local and overseas guests through admissions to the Ocean Discovery
Centre, tours, community activities and special events.

Summer Wood joined as BUEI's Head of Education in early Q1. In February, BUEI welcomed Catie Lamer to the role of
Development Coordinator. At the end of March, after more than four years in the CEO seat, Karla Lacey moved on to pursue
other endeavours and Traci Burgess took up the CEO position with effect from 1 April. We also hosted a number of high school
and college interns throughout the year. By Q3, BUEI was progressing from a period of transition to transformation, moving us
forward with positive momentum through the end of the year and beyond.

Karla’s visionary leadership was impactful throughout her tenure, including the development of BUEI’s annual Youth Climate
Summit (YCS), a signature education programme which celebrated its fifth anniversary in November. Thanks to the steadfast
support of BUEI's dedicated donor partners and community collaborators, this transformational programme empowers
Bermuda’s youth to find their voice, advocate for a better future and demonstrate advanced leadership skills across local and
international platforms. Since launching in 2021, BUEI has facilitated the participation of nearly 1,000 young environmental
advocates through YCS, and the results are powerful. Knowledge of climate issues, confidence addressing climate challenges,
and contributions to climate resilient solutions continue to increase for students year over year.

BUEI also broke new ground in November with the launch of Trees4Scores, a dynamic YCS action project linking the thrill of
sports with environmental conservation efforts to preserve and restore Bermuda’s unique biodiversity, thus making our island
home more resilient in the face of climate change. Collaborating with the Bermuda Football Association, Bermuda Cricket Board
and Bermuda National Trust, BUEI and our partners planted 390 native and endemic trees at three nature reserves across the
island. We extend a heartfelt thank you to our committed donor partners Conduit Re, Roots Imperative, AXA XL and Catalina Re
and over 80 amazing volunteers who contributed to this transformative programme. Trees4Scores highlights the power of
partnerships and provides living proof that when community passion meets purpose, real and long-lasting change can happen.

Eco-Schools Bermuda, which BUEI has been delivering across the island since 2019, saw 18 Eco-Clubs actively participating in
this hands-on environmental education programme for the school year ending in June. Green Flags, the highest level of
achievement, were awarded to 7 schools, with the other 11 schools receiving recognition for their various levels of
achievement. Heading into the start of a new academic year in September, the number of active Eco-Clubs grew to more than
20 schools, thus expanding Bermuda’s network of young environmental leaders who are committed to learning, growing and
taking action to protect and preserve our delicate environment.

There are so many fantastic highlights to share about BUEI’s year of transition and transformation, many of which are detailed
in the following pages. One special highlight that cannot go unnoticed is our terrific team! None of BUEI’s growth or impact
would be possible without the incredible and creative contributions of our talented staff or governance oversight from our
volunteer Board of Directors. Together, we are moving BUEI forward, building stronger community connections and striving for
the best possible outcomes for the future of our youth, our ocean and our biodiversity that makes Bermuda truly special and
unique.

On behalf of Team BUEI and our Board of Directors, we sincerely thank our donors, members, volunteers and community
collaborators for your contributions that ensure Bermuda’s ocean is not only explored and enjoyed, but widely understood,

deeply appreciated, and fiercely protected.
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Traci Burgess
Chief Executive Officer



https://ycsbda.com/wp-content/uploads/2026/01/NEW2025.YCSImpactReport.Final-23-Jan-2026.pdf
https://ycsbda.com/wp-content/uploads/2026/01/NEW2025.YCSImpactReport.Final-23-Jan-2026.pdf
https://ycsbda.com/wp-content/uploads/2026/01/Trees4Scores-Impact-Report-2025-1.pdf
https://buei.bm/wp-content/uploads/2025/09/August-2025-Eco-Schools-Bermuda-Report.pdf




Education

BUEI’s Education Programmes entered 2025 with strong momentum, delivering high-quality,
hands-on learning experiences through strategic partnerships and innovative programme
design that engaged students across multiple age groups.

Early this year, BUEI partnered with the Bermuda Education Network (BEN) to deliver
curriculum-aligned programming for public primary schools. Primary 3 students participated
in an immersive pirate-themed learning series hosted both at BUEI and aboard the Spirit of
Bermuda Sloop, combining historical inquiry with maritime education. BEN Light Labs also
welcomed 12 groups of Primary 2 students for interactive lessons on light and shadow,
reinforcing foundational science concepts through experiential learning in BUEI’s education
classrooms.

BUEI also launched a new series of lessons on light, sound, and forces, reaching primary
students across multiple year levels. Programme highlights included Preschool Dinosaur
Lessons, Light Labs (P2), Forces and Motion (P6), and Landforms (P5). These sessions
strengthened core science understanding while fostering curiosity and creativity. The
programme will resume in February 2026, ensuring continuity in hands-on science
engagement.

In addition, BUEI delivered a robust schedule of school and community programming,
engaging learners of all ages through hands-on, curriculum-aligned experiences. BUEI
welcomed two overseas adult learning groups, including a delegation from Massachusetts
and participants through the Bermuda Institute of Ocean Sciences (BIOS). These groups
participated in guided tours of the Ocean Discovery Centre followed by interactive classroom
sessions focused on Bermuda’s biodiversity, flora, fauna, and marine ecosystems.

Explorer Camps

Explorer Camps remained one of BUEI's most popular ways to build ocean literacy and
confidence in young learners, blending hands-on science, creativity, and outdoor discovery
across holiday, midterm, spring, and summer programmes.

As the academic year concluded, BUEI's Education Team successfully delivered nine weeks
of Explorer Summer Camps for students aged five to fourteen. Campers engaged in a wide
range of inquiry-based, hands-on learning experiences designed to spark curiosity and
promote environmental stewardship. A new camp theme, Earth and Space, debuted this
summer and quickly became a standout programme, exploring planetary science, space
exploration, and Earth’s place in the universe through creative projects and interactive
activities.




The Ripple Effect

The Ripple Effect, BUEI's youth-led, multi-media biodiversity
campaign, concluded in Q1 2025, amplifying young voices
and bringing Bermuda’s unique wildlife and habitats to the
centre of public conversation.

Funded by a Darwin Plus Grant (Nov 2024-Feb 2025), the
campaign spotlighted monthly themes such as marine life
and fisheries, birds and wetlands and was delivered with
partners including the Department of Environment and
Natural Resources, Bermuda Zoological Society, Audubon
Society of Bermuda, and Bermuda National Trust. Local
students aged 6-22 reached the island community through
TV and radio segments, podcasts, advertising, and social
media, reinforced by curriculum-aligned sessions for public
middle schools that connected awareness to action.

Young Reporters for the Environment (YRE)
continues to position Bermuda’s young people as
powerful environmental communicators, building
real-world journalism skills while elevating local
stories on an international stage.

Launched in February for ages 11-25, with the
global theme Ecosystem Restoration, YRE invited
submissions to the national competition in writing,
photography, short film, and podcast. Bermuda
students have placed second internationally for two
consecutive years, and this year's momentum
continued with a Bermuda video shortlisted by the
International  Jury:  “Eco-System  Restoration
Report,” by Remi Pettit, Aurora Bowers, Daniel
Glover, Noah Twidale, Ben McQueen, and Hunter
Roy. Click HERE to watch their video submission.



https://youtu.be/73YIHIbG17k

Eco-Schools Programme

The Eco-Schools programme continues to build island-wide
momentum in student-led sustainability, supported by educators,
families, and community partners.

Seventeen schools were engaged across multiple award levels,
supported by key programme partners including Keep Bermuda
Beautiful, Beyond Plastic Bermuda, Garden Club of Bermuda,
Hamilton Rotary Club, Healthy Schools (Department of Health),
Bermuda National Trust, Waste Management Bermuda, Bermuda
Underwater Exploration Institute, Department of Parks, KOOM
Consulting, Society for the Prevention of Cruelty to Animals,
Sustainability Taskforce, Bermuda
Electric Light Company, Bermuda Institute of Ocean Sciences.

Bermuda Environmental

We are proud to announce that 7 of the participating schools
earned the Eco-Schools Green Flag including Harrington Sound
Academy, West Pembroke Primary, Victor Scott Primary, Warwick
Academy, Bermuda High School, Saltus Grammar School and

Bermuda College.

Onboarding 20 public and private eco-clubs in Q4, the Eco-
Schools programme entered the 2025-2026 academic year with
strong growth in eco-clubs and action planning.

Read the 2024-2025 Eco-Schools Bermuda Report HERE
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Youth Climate Summit (YCS) participants and alumni advanced youth-led climate action
throughout the year. In Q1, students developed and pitched project concepts to sponsors,
corporate partners, and NGOs, including the design of a climate education curriculum for
middle and senior schools. This curriculum will underpin a future multi-platform public
awareness campaign focused on conservation, sustainability, and climate justice.

In Q2, participants conducted research through educational field trips to BELCO (Bermuda
Electric Light Company), explored hospitality-led sustainability initiatives at Hamilton Princess,
took part in KBB (Keep Bermuda Beautiful) community clean-up efforts, and led radio
discussions highlighting Bermuda’s biodiversity. These hands-on experiences directly informed
the development of the Climate Curriculum, which was completed by the end of Q3 and
prepared for student-led presentations.

BUEI later hosted the Fifth Annual YCS from 17-22 November, continuing its growth as an
internationally recognised programme (affiliated with COP30 and supported through a
partnership with UNDP Jamaica). The 2025 Summit engaged 192 participants (including 39
alumni) across Sustainability, Conservation, and Climate Justice tracks and increased
confidence in addressing climate change from 47% to 99%. This year, Alumni and participants
developed Bermuda’s first Youth Climate Declaration to help guide youth-driven policy,
advocacy, and action.

BUEI extends its sincere thanks to all 2025 YCS Partners for providing the necessary funding to
underpin the Summit’s success. We also appreciate our corporate and community partners for
their generous contribution of time and resources that engage and encourage YCS participants.

For a recap of the 5th Annual Youth Climate Summit, click HERE.


https://buei.bm/wp-content/uploads/2025/09/August-2025-Eco-Schools-Bermuda-Report.pdf
https://buei.bm/wp-content/uploads/2025/09/August-2025-Eco-Schools-Bermuda-Report.pdf
https://www.youtube.com/watch?v=aooNyO0f_4Q

Trees4Scores

In celebration of the 5th annual Youth Climate Summit,
Trees4Scores was launched in Q3 with the Bermuda Cricket
Board, Bermuda Football Association, and Bermuda National
Trust, linking sport to restoration by turning runs, wickets, and
goals from Cup Match (31 July) through to the Charity Cup (31
August) into planting impact,
Community Action Day on 22 November.

Click HERE to learn more.

Trees4Scores: Phase One Results
e Restoration delivered: 390 native and endemic plants

culminating at the YCS

installed across three nature reserves (including Bermuda
Cedar, Olivewood, Buttonwood, Yellowwood, and
Palmetto).

Community action: planting on 22 November engaged 80
volunteers, with support from partners including The
Roots Imperative (a Loren Initiative), Conduit Re, AXA XL,

and Catalina Re.

Phase Two of the Trees4Scores initiative is planned for Spring
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BUEI also elevated climate education beyond the classroom through
public thought leadership. CEO Traci Burgess and Head of Education
Summer Wood authored “The Future Starts Now: Why Climate Matters,”
selected as the inaugural piece in the Nonprofit Alliance of Bermuda’s

Third Sector Spotlight Series,
Bermuda’s culture and resilience, and the urgency of climate literacy for

island communities.

Click HERE to view the article.

reinforcing the ocean’s central role in

THIRD SECTOR SPOTLIGHT

Shining a light on Bermuda’s changemakers

THE BERMUDA
UNDERWATER
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https://ycsbda.com/wp-content/uploads/2026/01/Trees4Scores-Impact-Report-2025-1.pdf
https://www.royalgazette.com/opinion-writer/opinion/article/20250603/the-future-starts-now-why-climate-education-matters/?fbclid=IwY2xjawL3HdpleHRuA2FlbQIxMQABHneUB2qmGRNbCuKwYzugNEdHwrEBSDr3Iol_1H9CbB0oUI44uqUlNpUYY0qC_aem_G6ZaOnY89KZEoyfoezhiIA




Kids Hour Saturdays

Attendance at Kids Hour Saturdays doubled over the previous year. Thanks to sponsorship
from Allshores, formerly BF&M, this high-impact marine science education programme is
expanding access to interactive educational experiences and hands-on environmental
learning for children of all ages, and their families.

Held on the third Saturday of each month (January — September), Kids Hour offers playful
learning activities featuring a marine-themed short film, interactive book reading,
educational arts and crafts activities, and complimentary admission to the Ocean Discovery
Centre.

Kids Hour continues to demonstrate strong growth, attracting both returning families and
new audiences. This trend is a clear indicator of the programme’s expanding reach and
relevance.

Films at BUEI

Films at BUEI continue to spotlight Bermuda’s rich maritime traditions by collaborating with
community partners and hosting compelling documentary screenings followed by panel
discussions and live audience Q&A.

In May, BUEI collaborated with the Department of Culture to host Seagull Racing, the tenth
installment of The Bermuda Folklife Documentary Series, This 65-minute documentary
focused on the uniquely Bermudian Seagull race and featured interviews with cultural
historians, sailors, and tradition-bearers, including Dr. Jay Jay Soares, Brian Lightbourne,
Russell and Claire Conyers, Charles Tatem (aka “Charlie Brown”), and Martine Purssell. The
screening, followed by a panel discussion, highlighted the individuals and communities
committed to preserving Bermuda’s maritime heritage for future generations.

Fitted Dinghy Racing, was also presented as part of the same partnership with the
Department of Culture along with the Bermuda Fitted Dinghy Association in July. This
46-minute film is the third installment in the Department of Culture’s Bermuda Folklife
Documentary Series which explores the unique history, craftsmanship, and vibrant culture
surrounding fitted dinghy racing, offering audiences a deeper appreciation of one of
Bermuda’s most iconic sporting traditions. A panel discussion following the screening
provided additional insight and encouraged meaningful audience engagement.



BUEI Talks

BUEI Talks continues to bring together thought leaders,
conservationists, historians, and community advocates to
explore pressing environmental, cultural, and social issues
through public lectures and panel discussions.
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The Life And Death Of
Captain Cook, Re-Explored
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In partnership with The Bermuda Audubon Society, BUEI
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BUEI also partnered with Bermuda Is Love to present The o
Right to Food, an interactive community discussion held in ;
recognition of National Gardening Day. The event explored e S o g Foiic "o i Setee R S o Com st o tre oo
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promoting fair and sustainable food systems. Panellists
and participants engaged in meaningful dialogue around
reducing food waste, supporting local farming, and

advancing food justice in Bermuda.

In celebration of World Ocean Day, BUEI Talks collaborated with The Bermuda National Trust to present, The Life and
Death of Captain Cook, Re-Explored, an illustrated lecture by bestselling author and historian, Hampton Sides. Drawing
from his acclaimed book The Wide Wide Sea, Sides offered a contemporary re-examination of Captain James Cook’s
legacy through the lenses of exploration, imperial ambition, and first contact, sparking thoughtful discussion about history,
colonialism, and perspective.

Later in the year, BUEI Talks and The Bermuda Audubon Society presented Bermuda’s Cahow Translocation Project,
featuring Jeremy Madeiros, Principal Scientist and Senior Conservation Officer at the Department of Environment and
Natural Resources, and wildlife rehabilitator Lynn Thorne of the Somerset Wildlife Sanctuary. The presentation provided
updates on the Cahow Translocation Project and Longtail statistics, alongside firsthand insights into rehabilitation efforts,
highlighting the collaborative work protecting Bermuda’s iconic seabirds.

Together, these talks reinforced BUEI’s role as a trusted convenor for learning, dialogue, and community engagement,
connecting audiences with ideas that deepen understanding and inspire action.

The Right
* To Food o i s

National I

Featuring Panelists From
Bermuda Is Love




Whale Watching Tours

Seasonal Whale Watching Tours, held between March and April, offered
residents and visitors unforgettable, expert-led encounters with migrating
humpback whales, deepening public appreciation for Bermuda’s marine
environment and conservation efforts.

BUEI marked World Water Day with a free public open
house on March 22, reinforcing its commitment to
ocean literacy and global environmental awareness.
Aligned with the 2025 theme, Glaciers, the event
engaged families and community members through
interactive water-based experiments, sensory learning
stations, creative activities, and poetry readings that
highlighted the vital role of water in sustaining life on
Earth.

To learn more about this event, click HERE.




World Oceans Day

World Oceans Day 2025 was marked by a five-day series of
events reflecting the global theme Wonder: Sustaining What
Sustains Us. Activities included member, community, and
public events celebrating ocean conservation and Bermuda’s
maritime heritage, including the unveiling of enhancements
to the Teddy Tucker Shipwreck Gallery and support for the
Teddy Tucker Scholarship Fund, film screenings, panel
discussions, and cultural partnerships. Nearly 300 people
attended the free open house, featuring hands-on
workshops, performances, and family activities. The
celebrations concluded with a sold-out BUEI Talks event
delivered in collaboration with the Bermuda National Trust.

Special thanks to Astwood Dickinson Ltd. for their generous
contribution to the Teddy Tucker Scholarship Fund.

BUEI was pleased to host its annual Member Appreciation Day on
September 20, recognising the vital role that members play in
supporting BUEI’s vision for the ocean around Bermuda to be widely
understood, appreciated and protected. The event, which coincided
with the final Kids Hour Saturday of the year, created a welcoming and
engaging environment for members and their families to experience
BUEI together.

The day featured family-friendly activities, museum tours, and space
for connection, reinforcing the value of membership and strengthening
the BUEI community.

Living Green Expo

BUEI engaged the community during Greenrock’s Living Green Expo
through interactive sustainability learning including Eco-Schools
highlights and a beach-plastics art activity, while Youth Climate
Summit alumni shared climate action projects that sparked
meaningful dialogue. Our Education Team, students and volunteers
interacted with approximately 1,000 visitors throughout the event
whilst raising awareness and providing valuable information on the
importance of ocean conservation and environmental stewardship.







BUEI Screens

In celebration of Black History Month, BUEI hosted the Black Film Experience, a curated
series spotlighting emerging Black directors, actors, and screenwriters. The series featured
three films: One Love (screened on Bob Marley’s 80th birthday, February 6), Summer of Soul
(February 8), and Exhibiting Forgiveness (February 26) which was opened by the local
premiere of Outcasted.

Outcasted, an award-winning short film by Bermudian filmmaker Kayode George, was
introduced by the director herself, who delivered opening remarks ahead of the film’s
Bermuda debut.

In late February, BUEI partnered with Crimestoppers Bermuda to present the 8th Annual
Weekend Film Experience, featuring four OSCAR and BAFTA-nominated films for 2025
alongside two Bermuda-made productions. Screenings included Anora, Conclave, Flow, The
Waterboyz, The Brutalist, Bull Street and Thoughts Become Things. The event successfully
combined cultural enrichment with fundraising.

BUEI also partnered with SID World this year, hosting an exclusive screening of Thoughts
Become Things, a poetic six-minute short film following a young Bermudian Gombey on a
journey of heritage and imagination. The evening also premiered Decoding Thoughts, a
behind-the-scenes mini-documentary exploring the creative process of Thoughts Become
Things and its cultural significance. Guests enjoyed a post-screening reception featuring live
performances and local cuisine. Proceeds were shared between BUEI and the production
team to support the film’s final distribution phase. This event underscored BUEI’s
dedication to supporting Bermudian creatives and amplifying local cultural narratives
through meaningful partnerships.

In late September, BUEI launched the annual Manhattan Short Film Festival showcasing 10
international short films exploring themes of migration, reconciliation, parenthood, and
imagination. Attendees participated in global voting for Best Film and Best Actor, connecting
Bermuda audiences to an international creative community. The festival’s success
highlighted BUEI’s growing reputation as a venue for diverse, thought-provoking cinema.
Preparations are already underway for the 29th Annual Festival in Q3 2026.




For The Love of The Ocean: Sip & Support Fundraiser

Just in time for Valentine’s Day, BUEI launched a new signature
fundraising event, For the Love of the Ocean Sip & Support,
bringing supporters together for an evening of wine tasting,
delicious nibbles, and a lively auction. Proceeds supported
BUEI's education programmes and maintenance of the Ocean
Discovery Centre exhibits, all whilst garnering greater support
and community investment for BUEI's mission.

BUEI thanks Discovery Wines, our donor partners and volunteers
for helping make this inaugural event a success.

BUEI'’s much-anticipated Summer Sunset Cruises aboard the
Zara catamaran returned in 2025 as a key fundraising initiative
supporting ocean literacy, environmental education programmes,
and the ongoing care of exhibits within the Ocean Discovery
Centre.

Held as a monthly series from May through August, the cruises
offered guests a memorable experience that combined
Bermuda’s scenic ocean views with meaningful philanthropic
impact. Click HERE to view event highlights.

BUEI's Annual Halloween Party delivered another Spook-tacular
success, featuring interactive attractions such as Ghoul-tastic
Games, a Haunted Tunnel, Enchanted Dive, and a Costume
Parade. Attendance and advance ticket sales exceeded previous
years, reflecting strong community demand for high-quality,
family-friendly experiences.

Click HERE for a recap of the event.

The Holiday Harbourside Markets, one of Bermuda’s
longest-running and largest seasonal markets, once again provided
a vibrant platform for local artisans and entrepreneurs. Featuring
over 50 vendors, the markets offered a diverse range of goods from
handmade crafts and jewellery to local food and homewares. This
initiative plays a direct role in supporting small businesses, fostering
community partnerships and driving on-site engagement.



https://www.youtube.com/watch?v=iGjKjgVFhbg
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Oceans Gift Shop & Admissions

Throughout 2025, BUEI's Oceans Gift Shop and admissions performance reflected steady
engagement and adaptability during changing tourism trends. Refreshed merchandise drove
strong demand for Bermuda-themed collectibles and educational items, guided tours and
new self-guided options increased flexibility and visitor satisfaction and targeted community
partnerships helped sustain visitation during lighter arrival periods. These new offerings
supported consistent growth and positions BUEI for continued success into 2026.

Membership

Membership growth and engagement remained a strategic priority throughout 2025. The
introduction of new tiers and benefits strengthened community ties and positioned BUEI for
sustained expansion in 2026.

Benefits include free unlimited admission to the Ocean Discovery Centre, discounts at the
Oceans Gift Shop and Harbourfront Restaurant, complimentary or discounted access to
over 350 Science and Technology Centres worldwide, exclusive access to BUEI Explorer
and Education Camps, and invitations to special events. The campaign’s successful launch
resulted in an increase in new memberships, reinforcing BUEI's commitment to providing
engaging and meaningful experiences for all members.

Rentals

Event rentals demonstrated consistent growth and diversification across all quarters,
reinforcing BUEI’s reputation as a premier venue for cultural, corporate, and community
events. Strong client relationships and service excellence delivered record performance
during Q4.






Stewartship

Stewardship in 2025 centred on sustaining high-impact education, strengthening donor
relationships, and building long-term resilience through corporate partnerships, fundraising,
and growing membership support.

Teddy Tucker Centennial Bursary

To mark Teddy Tucker’s centennial birthday (8 May),
BUEI awarded a one-time $10,000 bursary to
D’Angele Symonds through the Teddy Tucker Marine
Education Scholarship Fund, established over 20
years ago to support Bermuda’s next generation of
ocean advocates. A final-year Geology and Physical
Geography student at Keele University and a Youth
Climate Summit alumna, D’Angele reflects Teddy’s
legacy as a Founding Trustee and pioneering
underwater explorer, celebrated through the Teddy
Tucker Shipwreck Gallery.

Harbourfront Fundraiser

BUEI is truly grateful for the support from a standout
{ fundraiser hosted by Harbourfront Restaurant and
led by Pierangelo Lanfranchi, the Harbourfront Team,
and volunteer organisers Francesca Turner, Angela
Cooney, Becky Mortimer, Angie Bell and Jenn
Morrison. The event raised nearly $25,000 to
support Explorer Camp bursaries for families in need
and year-round education programmes (including |
STEM classes, labs, and workshops). With creative | | EXPLOR.
| touches such as a raffle and photography auction, ' INSTIT
. the event rallied the community behind opportunities '

that reach more than 6,000 young people each year.
Sincere thanks to Harbourfront, the organising
committee, and every donor and guest who helped
make the night such a success.

Major Gifts & Partnerships

BUEI extends its sincere appreciation to Oakley Capital Investments for underwriting the
installation of solar panels at the facility. This significant investment reflects a shared
commitment to environmental stewardship and demonstrates the critical role of corporate
partnerships in advancing tangible sustainability outcomes. The installation represents an
important milestone in BUEI’s transition toward greener operations and a reduced carbon
footprint. Thanks to an anonymous donor, BUEI was able to expand its solar installation in Q3
which further reduced our environmental footprint and increased energy efficiency throughout
the building.




Corporate & Donor Support

BUEI is deeply grateful to our 2025 Corporate Members for their valued partnerships and continued commitment to
advancing our mission. Their support plays a vital role in strengthening our programmes, expanding access to ocean and
climate education, and fostering meaningful community engagement.

We extend our sincere thanks to:

EY Bermuda, Liberty Group, Fidelity International Limited, Resolution Re, IQUW, Oceanview, Jardine Matheson, Conduit,
Butterfield & Vallis Wholesale Distributors, Australia-Japan Cable (Management) Limited, Everen Group, One
Communications, and Conyers.

We are also thankful for the generosity of our education programme supporters and donors, whose contributions enable
BUEI to deliver affordable, accessible, and hands-on learning experiences for students across Bermuda. Their investment
directly supports educational outcomes and inspires the next generation of environmental stewards.

Our appreciation extends to:

Continental Trust, the Ernest Stempel Foundation, Hannover Re, SiriusPoint, Arch Re, Enstar, Orbis, and Ark Bermuda.

In addition, we gratefully acknowledge funding received through the Cummings V. Zuill Scholarship Fund (Continental Trust),
Centennial Bermuda Foundation, the Ministry of Education, and Darwin Plus Local. These partners provide essential support

that strengthens the reach, depth, and long-term impact of BUEI’'s education programmes.

Together, the generosity of our corporate partners, donors, and funders makes it possible for BUEI to continue delivering
high-quality programmes that connect Bermuda’s community to the ocean and to each other.
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Volunteer Contributions

Thanks to our newest Business Member, Ocean View Re, the Sharks classroom received a fresh coat of paint early this year,
and two administrative offices were upgraded with new cabinetry. These improvements have enhanced functionality and
aesthetics, reflecting BUEI's ongoing commitment to maintaining and improving our facility for the benefit of students,
visitors, and staff.

Wave For Change Appeal & Raffle

BUEI’'s Wave for Change Annual Appeal and Raffle met year-end fundraising goals thanks to the generosity of our community.
Proceeds are supporting education programmes, community outreach initiatives, and maintenance of the Ocean Discovery
Centre exhibits.

We extend special thanks to the BUEI Board of Directors for their leadership and steadfast support, which helped build
momentum throughout the campaign and inspired others to give.

From all of us at BUEI, thank you for riding the wave with us. Your support is creating lasting change for our ocean, our youth,
and our island community.

7
WAVE FOR CHANGE

BUEI
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Operations

BUEI advanced core operations in 2025 by improving exhibits, maintaining a safe and
welcoming facility, progressing sustainability upgrades, and strengthening team capacity to
deliver the 2025-2029 Strategic Plan.

e Exhibits & visitor experience: collection and display enhancements, including new
whale artefacts (donated by Edgar W.E. Burrows) and continued refinement of the
Ocean Discovery Centre experience.

e Facilities & compliance: freight elevator upgrades, required inspections completed, LED
lighting upgrades, and expanded security camera coverage.

e Sustainability: solar installation advanced with BE Solar; Phase One became operational
on 15 April, with Phase Two progressing.

e Signature gallery upgrade: major updates to the Teddy Tucker Shipwreck Gallery,
adding lighting and interactive elements.
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Team BUEI Updates

As Q1 came to a close, BUEI bid farewell to Chief
Executive Officer, Karla Lacey, departing BUEI to pursue
new professional interests after a period of dedicated
service to the organisation.

Karla’s association with BUEI continued as Senior
Advisor to the annual Youth Climate Summit, which
entered its fifth year in 2025.

In January, BUEI welcomed Summer Wood as Head of
Education, a Bermudian, with a strong background in
programme management and curriculum development.

In her new role, Summer will oversee all educational
programmes, lead fundraising initiatives, and
collaborate with the team to expand and refine BUEI's
educational offerings.

Effective 1 April 2025, Traci Burgess was appointed
Chief Executive Officer. Traci first joined BUEI in 2024
as Head of Programmes and Administration and brings
more than 20 vyears of experience working with
Bermuda’s charitable sector, with a strong focus on
youth development and environmental stewardship. Her
longstanding commitment to community impact,
combined with her deep understanding of BUEI’s
mission and operations, positions the organisation well
for continued growth and success.

Reflecting on the appointment, the Co-Chairs noted the
Board’s confidence in Traci’s expertise, leadership, and
passion for BUEI, affirming their belief that she will
guide the organisation effectively into its next chapter.

€S5S

Catie Lamer joined the BUEI Team as Development
Coordinator in February, supporting grant applications
and reports, community outreach initiatives, and
fundraising events.

Her proactive approach has already strengthened
connections with existing supporters and opened new
avenues for partnership.

After nearly three years of service, Hilary Sharman
retired from the Financial Controller position in October.

Also in Q4, BUEI welcomed Rayven Walker to our
marketing and communications team. Rayven joined
BUEI through the Workforce Development GAP
Internship Programme, which has seen her grow from
strength to strength.




Board of Directors

Alan Gilbertson - Chair
Ronald Stan - Deputy Chair
Nicholas Burke - Treasurer

William Cox
Kurt Eve
Philippe Rouja
Cara Veale
Weldon Wade

BUEI Team

Karla Lacey - Chief Executive Officer (Q1)

Traci Burgess - Chief Executive Officer (Q2-Q3)
Hilary Sharman- Financial Controller (Q1-Q3)
Mark Wynne - Financial Controller (Q4)

Alison Soares - Head of Operations
Summer Wood - Head of Education
Karla Lacey - Senior Advisor, Youth Climate Summit
Wendy Wilson - Operations Manager
Russell Petty - Building Manager
Lisa Bernardo - Visitor Services Manager
Catie Lamer - Development Coordinator
Hannah Horsfield - Education Programme Coordinator
Jessica Bowers - Marketing & Communications Manager
Marlo Burgess - Graphic Artist & Brand Coordinator
Rayven Walker - Digital Marketing Associate

Bermuda Underwater Exploration Institute
40 Crow Lane
Pembroke HM 19
Bermuda
(441) 292 - 7219
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