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With sincere appreciation and thanks, 

Traci Burgess
Chief Executive Officer

CEO Remarks 

2025 was a year full of activity and growth for BUEI and Q4 was the pinnacle of that success. From expanding our education
programmes to increasing local engagement, the BUEI team has been consistently delivering impactful experiences for all.
Operations and facilities remained busy throughout the quarter with a high volume of event rentals and building maintenance
projects, whilst our Finance and Administrative teams were completing year-end tasks and preparing for the new year ahead. 
 
Coming off a busy summer season and entering the start of a new school year, Q4 began with a whirlwind. BUEI’s “Wave For
Change” Annual Appeal and raffle, our largest fundraiser, kicked off in early October. Thanks to generous support from our
Board of Directors, BUEI members and the entire community, the appeal and raffle produced tremendous results by the end of
Q4! Funds raised are supporting BUEI’s education programmes, community outreach initiatives and maintenance of the Ocean
Discovery Centre exhibits. 
 
Also in early October, Team BUEI delivered over a dozen school assemblies to inform middle and high school students about the
upcoming Youth Climate Summit. This was followed by a fun week of our Education Team hosting Explorer Camps in late
October. BUEI’s very popular Halloween event closed out the month by welcoming approximately 800 guests who came
dressed to impress and ready to enjoy the spook-tacular festivities. 
 
In mid-November, BUEI hosted our first Harbourside Market of the season. This annual event is one of the longest-running and
most widely attended holiday markets on island. Just under 1,000 visitors supported more than 40 local small businesses,
artisans and craftspeople throughout this bustling event and we thank everyone who participated. 
 
The 5th annual Youth Climate Summit (YCS), one of BUEI’s signature Education programmes, was held from November 17 – 22.
This week-long event, which rolls into a year-long programme, is designed to educate and empower Bermuda’s youth to find
their voices and advocate for their futures. This year’s YCS launched a new community action programme, “Trees4Scores”, in
partnership with the Bermuda Football Association, the Bermuda Cricket Board and the Bermuda National Trust. Thanks to the
generosity of our YCS Signature Partners, NGOs and dozens of volunteers, this year’s YCS and Trees4Scores programmes
continued to demonstrate heightened degrees of successful engagement, knowledge expansion and community impact. 
 
Throughout the Summit week, led entirely by YCS Alumni and student mentors, nearly 200 young people engaged in a variety of
online and in-person activities where they learned about Sustainability, Conservation and Climate Justice. At the end of the
week, 80 volunteers planted 390 native and endemic plants at three nature reserves across the island as part of the
Trees4Scores initiative. This revolutionary programme combines sports with environmental action and is restoring Bermuda’s
unique biodiversity whilst building climate resilience for our beloved island home. 
 
The first Saturday in December brought close to 650 visitors to BUEI for our second Harbourside Market of the holiday season.
The day was buzzing with activity and we are thankful for the robust community support for local vendors, and BUEI as well! We
also held the Wave For Change raffle draw during the market, which saw dozens of winners confirmed for a variety of
spectacular prizes! 
 
Closing out December and the year-end, we held a staff holiday lunch, and celebrated our individual and collective achievements
of 2025, of which there were many. Event rentals remained busy leading up to the holidays and our Education team hosted
another successful series of Explorer Camp Workshops during the school break. 
 
All in all, Q4 made significant contributions to a productive, engaging and impactful year, and we are looking forward to the new
year with great enthusiasm and optimism! We will continue to reinforce BUEI’s organisational stability by prioritising
professional development for our team members, adhering to best practice, improving operational efficiencies, building stronger
community connections, expanding education programmes, enhancing visitor experiences and delivering on BUEI’s vision for
the ocean around Bermuda to be widely understood, appreciated and protected. 
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Education 
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BUEI delivered a robust calendar of school and
community programming this quarter, engaging
learners of all ages through hands‑on,
curriculum‑aligned experiences. 

We were pleased to welcome two overseas adult
learning groups, including a special delegation
from Massachusetts and another through the
Bermuda Institute of Ocean Sciences (BIOS).
Following guided tours of BUEI’s Ocean Discovery
Centre, participants took part in interactive
classroom sessions exploring Bermuda’s unique
biodiversity, flora, fauna, and marine ecosystems. 

BUEI also launched a new series of lessons on
light, sound, and forces, designed to engage
primary students from across Bermuda through
hands‑on scientific inquiry. Local students across
multiple year levels took part in dynamic classroom
sessions throughout the term. Highlights included
Preschool Dinosaur Lessons, Light Labs with P2,
Forces and Motion with P6, and Landforms with P5.
These interactive experiences reinforced core
science concepts while fostering curiosity and
creativity.  

BUEI’s Education Team is excited to resume these
lessons in February 2026, ensuring strong
continuity in hands-on science engagement. 

Educational Programmes 

The Eco‑Schools Programme officially relaunched for the
2025/2026 academic year this quarter, with schools across
the island beginning to form their eco‑clubs. BUEI continues
to work closely with educators and local community
organisations to support students as they identify
environmental challenges and lead meaningful, sustainable
change within their school communities. Throughout Q4, Eco-
Schools on-boarded 20 public and private school Eco-Clubs
and we anticipate further programme expansion into the new
year. 

Eco-Schools Programme Explorer Camps 

October’s Explorer Camp, Sea Myths & Legends, blended
education with creativity and storytelling. Campers
explored marine myths from around the world, such as
mermaids and the Kraken, while learning about the real
science behind these legendary tales. Across three
classrooms, young explorers engaged in imaginative crafts,
hands-on activities, and collaborative storytelling,
transforming ocean myths into meaningful learning
experiences. The camp provided a memorable blend of
science, creativity, and fun, closing the month with high
energy and enthusiasm. 

Over the December holiday period, the team hosted a
highly successful two-week Holiday Camp that welcomed
enthusiastic campers for immersive learning and creativity.
During the first week, students explored Sustainable
Holidays, designing holiday-themed creatures and cards
and constructing recycled gingerbread houses,
demonstrating that sustainability can be both educational
and engaging. In the second week, campers embarked on
an Arctic Seas adventure, learning about polar land and
marine animals, climate patterns, and geology, while
developing a deeper appreciation for the Earth’s most
extreme and fragile environments. 
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In celebration of the YCS fifth anniversary, BUEI
launched Trees4Scores, a new environmental action
initiative connecting sports to Bermuda’s unique
biodiversity, conservation and restoration. Inspired
by the global Trees4Goals programme founded by
Kenyan youth activist, Lesein Mutunkei,
Trees4Scores demonstrates the power of youth‑led,
local climate action connected to a global network of
changemakers. 

Phase One of the Trees4Scores initiative delivered strong environmental and community
impact, resulting in the installation of 390 native and endemic plants across three nature
reserves. Species planted, including Bermuda Cedar, Olivewood, Buttonwood, Yellowwood,
and Palmetto, contribute directly to habitat restoration, soil stability, and biodiversity
enhancement. From Cup Match through October 2025, the initiative linked sports to
environmental action, with every run, wicket, and goal scored by the Bermuda Cricket Board
and the Bermuda Football Association, translating into the total number of trees planted. 80
volunteers participated in the planting activities on November 22, reflecting strong community
engagement and support for youth‑led conservation efforts. 

BUEI extends our sincere thanks to the Trees4Scores volunteers and partners: The Roots
Imperative (a Loren Initiative), Conduit Re, AXA XL, and Catalina Re for their support. 
Phase Two of Trees4Scores is planned for Spring 2026. To view the Trees4Scores Impact
report, click HERE. 

This quarter marked a major milestone with the
celebration of the Fifth Annual Youth Climate
Summit (YCS), hosted by BUEI from November
17 – 22. Launched in 2021, YCS has grown from
a local initiative into an internationally
recognised programme which is affiliated with
COP30 and supported through a partnership
with the United Nations Development
Programme (UNDP) Jamaica to expand YCS
across the Caribbean region. 

Youth Climate Summit

The programme demonstrated measurable impact, with participant confidence in addressing
climate change having increased from 47% on day one to 99% by day five. 192 participants,
including 39 YCS Alumni, engaged in the Summit’s three learning tracks focused on
Sustainability, Conservation, and Climate Justice. Alumni leadership was a defining feature of
this year’s YCS, with all sessions delivered through 100% alumni‑led programming and
supported by thirteen dynamic youth leadership roles. A major milestone this quarter was the
development of Bermuda’s first Youth Climate Declaration, a draft document designed to build
a clear framework for youth‑driven climate policy and advocacy.  

BUEI extends its sincere thanks to all 2025 YCS Signature Partners for their continuing support,
which is instrumental in ensuring the Summit’s ongoing success. We are also grateful to our
corporate and community partners for their generous contributions of time, expertise, and
resources that provide enriching participant experiences and strengthen our programme
delivery. The 2025 Youth Climate Summit Post‑Event Impact Report is available to view HERE. 

Trees4Scores Initiative 

https://ycsbda.com/wp-content/uploads/2026/01/Trees4Scores-Impact-Report-2025-1.pdf
https://ycsbda.com/wp-content/uploads/2026/01/NEW2025.YCSImpactReport.Final-23-Jan-2026.pdf
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MISSION RELATED
EXPERIENCES 
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BUEI participated in Greenrock’s Annual Living Green Expo at the Botanical Gardens on
November 23. Our engaging information booth highlighted Bermuda’s geology, marine life, and
the Eco‑Schools Programme. Visitors also participated in a beach plastics art workshop,
transforming collected plastics into colourful fish for a growing community mural, raising
awareness for ocean conservation through creative action. 

During the Expo, Youth Climate Summit Alumni also delivered a public presentation showcasing
their 2024–2025 climate action projects. The session was well received, sparking meaningful
dialogue and reinforcing the importance of youth leadership in climate education and
environmental solutions.

Living Green Expo 
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NON-MISSION RELATED
EXPERIENCES 
NON-MISSION RELATED
EXPERIENCES 
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BUEI’S Annual Halloween Party 

BUEI successfully delivered its Annual Halloween Party this quarter. The
Spook‑tacular event featured a range of themed, interactive attractions
including Ghoul‑tastic Games, a Haunted Tunnel, Enchanted Dive, and a
Costume Parade which generated great participation and engagement from
families and repeat visitors. Advance ticket sales and increased attendance over
previous years support a continuing demand for high‑quality, family-friendly
fun. To view a recap of the event, click HERE. 

Holiday Harbourside Markets 

BUEI’s annual Holiday Harbourside Markets,
recognised widely as one of Bermuda’s longest
running and largest seasonal markets, provided a
valuable platform for local vendors to showcase their
products whilst attracting new and repeat visitors to
BUEI. The Markets featured over 50 local vendors
offering a diverse range of artisan goods, fashion,
food items, jewellery, and homewares. The event
plays a key strategic role in supporting small local
businesses, strengthening community partnerships,
driving on‑site foot traffic to BUEI, and supporting
earned revenue that contributes to BUEI’s annual
operating budget. To view a recap of the event, click
HERE.

https://youtu.be/7ssDdm-WhbE
https://youtu.be/XqAeq0W_S-E
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OCEANS GIFT SHOP AND

RENTALS 
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Membership

Admissions

Admissions remained steady throughout the holiday
period, despite the expected seasonal slowdown
attributed to the cruise schedule ending in
November. Planning is now underway to implement a
targeted admissions strategy for 2026 aimed at
enhancing visitor experiences, increasing admissions
and strengthening year-round engagement with local
residents and overseas visitors

Oceans Gift Shop

The Oceans Gift Shop delivered a solid performance in the leadup to the holiday season,
driven by refreshed merchandise offerings and increased foot traffic associated with BUEI’s
Annual Holiday Harbourside Markets. As a result, the Oceans Gift Shop closed the year on
target. 

Looking ahead to 2026, performance is expected to strengthen further through the
introduction of new product lines, including STEM kits, educational toys, Bermuda-themed
merchandise and enhanced marketing campaigns designed to drive both revenue growth
and visitor engagement. 
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Memberships

BUEI launched an updated memberships programme
earlier this year which includes new perks and benefits
that have been well received by the community. We’ve
seen an increase with new memberships and have
maintained a strategic focus for engaging members to
add value to their BUEI experiences. The focus for 2026
will be on growing our membership base whilst retaining
existing members and providing enhanced engagement
initiatives that align with BUEI’s mission. 

Rentals

Q4 2025 was the strongest quarter of the year for event
rentals, driven by a high volume of activities, strong
repeat business, and the successful engagement with
new clients. This quarter saw a blend of long-standing
partners and new organisations hosting their events at
BUEI, including international and first-time local clients.
This combination resulted in consistently well-attended
and high-quality events across multiple venue rental
spaces throughout BUEI’s gorgeous 40,000+ square
foot facility. 

Long-term relationships with clients and returning
corporate groups continue to provide stability and
advance bookings, whilst new clients expanded BUEI’s
reach and visibility locally and overseas. Demand for
school fairs and professional events remains strong,
with several of these event rentals attracting
international participants. 

Overall performance reflects BUEI’s continuing focus on
relationship building, service excellence, and
adaptability, all of which reinforces BUEI’s reputation as
a trusted and preferred venue for a wide range of events
and activities. 
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STEWARDSHIP
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Stewardship

We extend our sincere appreciation to Arch Insurance, Hannover Re, and
Ark Bermuda for their generous contributions in support of BUEI’s
education programmes, which enable BUEI to continue delivering
affordable, accessible and hands‑on learning experiences to students
across Bermuda. We are also grateful to Australia Japan Cable for
renewing their Corporate Membership in Q4, reaffirming their valued
partnership with BUEI. 

We would also like to thank everyone who supported BUEI’s Wave for
Change Annual Appeal and Raffle. Thanks to the generosity of our
community, these fundraisers met BUEI’s year‑end goals and proceeds
are supporting our education programmes, community outreach
initiatives and maintenance of the Ocean Discovery Centre exhibits. The
BUEI Team also offers a special thank you to our BUEI Board of Directors
for their leadership and robust support, all of which helped build
momentum throughout the campaign and raffle, and inspired others to
give.  

From all of us at BUEI, thank you for riding the wave with us. Your
support is creating lasting change for our ocean, our youth, and our small
island community. 
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 OPERATIONS 
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Exhibits

During this quarter, two new high-output LED
fixtures were installed in the Bermuda Revealed
exhibit in the entrance to the Ocean Discovery
Centre. This upgrade transformed the space into
a brighter, more welcoming environment for
guests. 

The popular Liquid Galaxy exhibit, originally
launched in partnership with AXA XL in 2015 as
part of the Living with the Ocean exhibit, reached
the end of its life cycle this quarter and will be
decommissioned due to unsustainable
maintenance costs. Several of the digital screens
from this exhibit will be repurposed to replace
ageing units elsewhere throughout the building. 

Planning has already begun to transform this area
into a new feature for the Ocean Discovery Centre
in 2026. 
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Interior

Exterior 

As one of Bermuda’s leading environmental organisations, it is important for BUEI to lead by example, especially as it relates to
sustainability and energy efficiency. During Q4, all recessed ceiling pot lights in both the lower and ground floor lobbies were
replaced with LED retrofits, bringing the facility near full LED conversion and supporting ongoing goals to reduce the building’s
energy consumption and lessen our carbon footprint. 

Significant maintenance was also completed on one of the two chillers in the lower plant. This work included extensive rust
removal, protective treatments, new paint, and upgraded insulation. Additionally, one of the building’s circulating pumps was
replaced, and one of the parking lot deep wells that supplies the air conditioning system was removed, re-plumbed, and fitted with
new PVC piping. As a result, the system is now operating smoothly and more efficiently. 

BUEI’s Facilities Team also worked closely with the Education Department this quarter to prepare for the launch of a fourth
classroom in early 2026. Together, teams cleaned and re-organised storage rooms, cleared an existing STEM workshop space,
and prepared to convert this room into a functioning classroom that will serve learners of all ages. This additional classroom will
increase BUEI’s capacity to accommodate more campers and further support educational programming across our community,
including the intended launch of specialised adult education and volunteer programmes. 

These updates reflect BUEI’s ongoing commitment to maintaining a high-quality environment for both educational and public
engagement activities. 

Exterior improvements focused heavily on safety and security. New HD security cameras were installed in the parking lot and
lower lobby areas, enhancing visibility in previously vulnerable zones. At the main entrance, a new card reader was added and
integrated into an upgraded door control system capable of remote management and automatic logging of after-hours access.
BUEI has also begun to see measurable energy savings from the solar panels installed in mid-2025, reflecting continued progress
toward long term sustainability goals. 
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Team BUEI Updates 

During this quarter, BUEI welcomed the return of
Mark Wynne as Financial Controller, a key
leadership appointment that strengthens the
organisation’s financial oversight and operational
management. 

Recognition & Awards 

For the second consecutive year, BUEI was honoured with The Bermudian’s Family
Favourites Award for Best Museum for Kids. This recognition reflects strong
community support and reinforces BUEI’s reputation as a leading family-friendly
cultural and educational institution, one that is steeped in local maritime heritage
and Bermudian culture. 

The award underscores our ongoing commitment to delivering engaging, high-
quality experiences that foster curiosity, inspire imagination, and cultivate a lifelong
appreciation for the ocean and the environment. We extend our sincere gratitude to
our supporters and all who voted. Thank you for your continued confidence in BUEI’s
mission. 

Team BUEI also expanded this quarter with the
addition of Rayven Walker, our new Digital
Marketing Associate. Rayven joined through the
Workforce Development GAP programme, a 25-
week internship, and is supporting BUEI’s
marketing efforts, contributing to content
development, online engagement and campaign
execution across multiple digital platforms. 
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Bermuda Underwater Exploration Institute 
40 Crow Lane  

Pembroke HM 19  
Bermuda  

(441) 292 – 7219 

Board of Directors 

Alan Gilbertson - Chair 
Ronald Stan - Deputy Chair 
Nicholas Burke - Treasurer 

William Cox
Kurt Eve 

Philippe Rouja 
Cara Veale

Weldon Wade 

Traci Burgess - Chief Executive Officer  
Mark Wynne - Financial Controller  
Alison Soares - Head of Operations  
Summer Wood - Head of Education 

Karla Lacey - Senior Advisor, Youth Climate Summit
Wendy Wilson - Operations Manager  

Russell Petty - Building Manager
Lisa Bernardo - Visitor Services Manager  
Catie Lamer - Development Coordinator

Hannah Horsfield - Education Programme Coordinator  
Jessica Bowers - Marketing & Communications Manager  

Marlo Burgess - Graphic Artist & Brand Coordinator
Rayven Walker - Digital Marketing Associate

BUEI Team 


