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2024 Overview

The 4th Annual Youth Climate Summit (YCS) was nothing short of extraordinary. For 6 days, over 220 students from across 
Bermuda, ages 13 to 22, immersed themselves in the topic of climate change. This record-breaking attendance reflects the 
ŊƖŸƽŔŰŊШƓċƚƚŔŸŰШċŰĬШĦŸůůŔƣůĲŰƣШŸŉШ7ĲƖůƨĬċќƚШǃŸƨƣőШƣŸШċĬĬƖĲƚƚШŸŰĲШŸŉШƣőĲШůŸƚƣШĦƖŔƣŔĦċũШĦőċũũĲŰŊĲƚШŸŉШŸƨƖШƣŔůĲЮ

Created by BUEI in 2021 to educate, inform, and engage, YCS provides an ideal opportunity to involve multiple generations and 
stakeholders in discussions and collaboration on the broader environmental issues that ultimately impact ocean ecosystems, 
locally and globally. It also lays the foundation for a year of youth-led initiatives in Bermuda intended to safeguard those 
ecosystems.

ÑőŔƚШǃĲċƖќƚШÉƨůůŔƣШŉŸĦƨƚĲĬШŸŰШċŰƚƽĲƖŔŰŊШƣőĲШťĲǃШƕƨĲƚƣŔŸŰƚШǃŸƨŰŊШƓĲŸƓũĲШĦŸŰƚŔƚƣĲŰƣũǃШƣĲũũШƨƚШċƖĲШŸŰШƣőĲŔƖШůŔŰĬƚа

¶ Why does climate matter?

¶ What actions can we take to make a difference?

¶ How do those actions collectively contribute to a brighter future?

November 18-23, 2024



2024 Overview

With these questions as our guiding theme, we explored emerging careers in sustainability and environmental fields, with our 
corporate partners offering invaluable insights. From how STEM, STEAM, and trade skills are shaping industries like insurance 
and finance, to what students should look for in genuinely sustainable companies, the conversations were engaging, 
empowering, and forward-looking.

§ƻĲƖШŉŔƻĲШĬċǃƚШыƣőƖĲĲШƻŔƖƣƨċũЯШƣƽŸШŸŰƚŔƣĲьЯШƚƣƨĬĲŰƣƚШĲŰŊċŊĲĬШĬŔƖĲĦƣũǃШƽŔƣőШƚƨĤŢĲĦƣШůċƣƣĲƖШĲǂƓĲƖƣƚЯШ7ĲƖůƨĬċќƚШĲŰƻŔƖŸŰůĲŰƣċũШ
NGOs, and their peers from around the globe. The energy, curiosity, and innovation they brought to every session were inspiring. 
The sixth and final day was a celebration of their learning and commitment, as all participantsуstudents, YCS alumni, and 
visiting youth activistsуcame together for a collective conservation activity.

ÑőŔƚШĲƻĲŰƣШŔƚШůŸƖĲШƣőċŰШċШƽĲĲťũŸŰŊШĲǂƓĲƖŔĲŰĦĲбШŔƣќƚШċШũċƨŰĦőƓċĬЮШÑőĲШÉƨůůŔƣШƚĲƣƚШƣőĲШƚƣċŊĲШŉŸƖШċШǃĲċƖШŸŉШǃŸƨƣő-led initiatives 
focusing on Conservation, Sustainability, and Climate Justice in Bermuda. Students leave YCS not only equipped with 
knowledge and tools but also with the confidence that their voices matter and that they are part of a global network striving for 
impactful change.



2024 Overview

Each year, we celebrate YCS ambassadors who have driven meaningful progress in Bermuda, raising awareness and 
contributing to environmental preservation. This year, we are proud to also recognise those who have become mentors, 
inspiring their peers and expanding the reach of this important work.

As we measure and report on the impact of this Summit, one message resounds: young people are deeply concerned 
ċĤŸƨƣШĦũŔůċƣĲШĦőċŰŊĲЯШĲƻĲŰШŔŉШƣőĲǃШċƖĲŰќƣШċũƽċǃƚШƻŸĦċũШċĤŸƨƣШŔƣЮШ ĬƨũƣƚШŔŰШŸƨƖШĦŸůůƨŰŔƣǃШőċƻĲШċŰШŔůƓŸƖƣċŰƣШƖŸũĲШƣŸШƓũċǃШŔŰШ
these conversations. Start by asking questions, listening, and learning together.

For those not in attendance, the virtual sessions are available on our YouTube channel @BUEIBda. To explore more about 
ƣőĲШÉƨůůŔƣЯШƻŔƚŔƣШò9É7? ЮĦŸůШċŰĬШŉŸũũŸƽШƨƚШŸŰШƚŸĦŔċũШůĲĬŔċЮШxĲƣќƚШťĲĲƓШƣőŔƚШƻŔƣċũШĬŔċũŸŊƨĲШċũŔƻĲШċŰĬШƚƨƓƓŸƖƣШ7ĲƖůƨĬċќƚШ
youth as they lead the charge toward a sustainable future.



Capturing Young Voices

1. The Alumni Discussion graphic was inspired by the words of our 
YCS alumni group and the visiting international Youth Activists, 
Sharona and Pāhonu.
The Alumni session was a call to reconnect to these commitments 
and motivation, and to reflect on their progress and all they have 
learned.
ÑőĲШŊƖċƓőŔĦШĬĲƓŔĦƣƚШ7ĲƖůƨĬċќƚШ ċƣƨƖĲШÅĲƚĲƖƻĲƚЯШÂċƖťƚШċŰĬШƻċũƨĲĬШ
natural spaces. Dispersed all around our island home, it is easy to 
drive right by. Altogether, they provide a rich landscape to connect to 
our natural environment and reconnect with our commitment to 
Climate Justice, Sustainability, and Conservation.

2. The Guest Activist & Panel Discussion graphic was inspired by 
the corporate panel discussions and the address by Minister Roban, 
as well as the discussions and participation from the student 
audience and moderators.
It became very clear that we need multigenerational, cross-sector 
ĦŸŸƓĲƖċƣŔŸŰЯШŔŰŉŸƖůĲĬШƓĲƖƚƓĲĦƣŔƻĲƚЯШĲƻĲŰШŔŉШƽĲШĬŸŰќƣШċũƽċǃƚШŸƖШ
exactly agree. We cannot afford to be divided by of our age or industry 
differences.
The graphic depicts the stone walls that Pāhonu Coleman shared via 
his Pāhonu Restoration project back in Hawaii to combat sea water 
rise and restore seaweed bed growth and habitat.
Everyone has a part to play, a stone to carry as we continue building 
together!

Starting with the first YCS Alumni in 2022, Kimberley Fisher has visually captured the experiences and aspirations of those who 
actioned on their initiatives during the year in between summits, and those of our visiting guest activists. 

2024

2023

2022

2022
2023
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2024 Impact at a Glance

Day 1

Day 5



Pre-Summit Engagement & Outcome

Local School Representation
Å Berkeley Institute
Å Bermuda College
Å Bermuda High School (BHS)
Å Bermuda Home School Network
Å Bermuda Institute
Å CedarBridge Academy
Å Dellwood Middle School
Å Sandys Secondary Middle School
Å Somersfield Academy
ÅWarwick Academy
ÅWhitney Institute

67.5% increase over 2023

47% increase in participation limit

Promotional Activities
ÅPublic School Educator workshop underscoringYCScontent 
and school curriculum alignment was held on September 
5th.  20+ educators and Ministry of Education team leaders 
were in attendance.
ÅTwo of the five planned Royal Gazette pieces can be 
viewedhere.  Still to run: NGOpartner recognition, YCS2024 
presenter line-up, and post-event highlights.
Å 8 School assemblies (public and private) to 
promote YCSregistration. Presentations included 
this YCStestimonial video.

Outcomes

278 Registrations Received

220 Students Accepted

https://urldefense.proofpoint.com/v2/url?u=https-3A__urldefense.com_v3_-5F-5Fhttps-3A_ycsbda.com_media-2Darticles_-5F-5F-3B-21-21LSAcJDlP-21yujqp8yIJuBGXBMtnuh-5Fhzcj-5F-5FSP5lF9o2r5ZhQIq7XbYfWOZTMQiSEg1hmuk4KT7y18C3GRm95mDgjR-24&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Nb_CjauM_GQbJEOo6DgFow&m=6QPmUxDGrzG1I_5dLdxCiAGsFFyhdiVfx1r4RdX_N0SnKye0W8O9tMZ5x2qH6LAN&s=6pYwVDoTjmUKgkYHwHUPYZPyN6WyDBWdV-jiT12ayCY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__urldefense.com_v3_-5F-5Fhttps-3A_www.youtube.com_watch-3Fv-3DMMP6fJu6QX0-5F-5F-3B-21-21LSAcJDlP-21yujqp8yIJuBGXBMtnuh-5Fhzcj-5F-5FSP5lF9o2r5ZhQIq7XbYfWOZTMQiSEg1hmuk4KT7y18C3GRmxID6I-5Fq-24&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Nb_CjauM_GQbJEOo6DgFow&m=6QPmUxDGrzG1I_5dLdxCiAGsFFyhdiVfx1r4RdX_N0SnKye0W8O9tMZ5x2qH6LAN&s=tCTzWWd6yNnaxh0HrErBMNj7CdSQQ9y1MkgubrW9CW0&e=


Day 1 Virtual Session
Á International Subject Matter Experts provide 

background and context
Á Global overview, local impact
Á Youth Advocates share their stories, challenges & 

successes
Á Facilitated Q&A, daily surveys and polls to measure 

and maintain engagement



Day 1 Outcomes

ìőċƣќƚШŸŰĲШƣőŔŰŊШǃŸƨШũĲċƖŰĲĬШƣŸĬċǃШƣőċƣШůċťĲƚШǃŸƨШĦċƖĲШůŸƖĲШ
about the climate issue?

Å Plant a tree for every goal I score in the Appleby league.  Plant ten 
trees for every official tennis tournament I win.  Use chemistry to be 
a good steward of the environment.

Å Plant a tree for every six that I hit in cricket to help deforestation

Å Picking up trash, skateboarding around
Å Facility clean ups at my sports areas
Å Sailing can help because sailing does not need gas to put in the ocean
Å I could tell my friends to tell their friends
Å Start a political movement
Å Using my skills of problem solving to find many ways and implement 

those ways to make a difference

As we start the summit, how concerned are you 
about the climate issue? What are you taking away from Dr. 

ÉőĲƓőĲƖĬќƚШpresentation?

how global 
warming is 
actually  
happening

Find people with similar passions 
as you, same goals and same 
outlooks on life as you т this will 
help you work better together to 
reach your goal faster

A person born in 2020 will experience 
more climate hazards during their 
lifetime, on average, than a person 
born in 1965 due to the degradation of 
the climate over the years.

The extremes 
are becoming 
more extreme

How climate 
change can 
effect people 
differently.

The solution 
could be 
worse than 
the problem



Day 1 NGO Interest

View Day 1 
NGO videos here

The following NGOs were featured during this virtual session: Greenrock  
BOPP Bermuda Ocean Prosperity Programme

BIOS Bermuda Institute of Ocean Sciences

BZS Bermuda Zoological Society

https://www.youtube.com/watch?v=Lb8p76dIkuE


Day 2 Virtual Session

Purpose: Build a common understanding to 
drive conversations



Day 2 Outcomes

Please give two or three examples of nature or 
the environment What gives you hope?

What is a relationship with your surroundings that you 
would like to strengthen or start? 

Knowing that even though we are  
young we can help make our world 
a better place for everyone

Å I want to start a relationship with my surroundings where I can just stare 
at trees for hours and let my brain melt into the wind.

Å My relationship with gardening, I would like to start it again.
Å Enjoying the ability to let nature ground you.
Å To appreciate all types of greenery, outside of just pretty flowers
Å I would like to pick up trash more often and keep it clean and beautiful 

whether that is in the ocean or on land.
Å Plant a small farm

This zoom meeting

That if we come 
together as youth, 
we can do 
whatever we put 
our minds to. 

Seeing all the people 
helping in BDA

That everyone can do small things to help. 
ìőċƣШůċƣƣĲƖƚШŔƚШƣőċƣШǃŸƨШĬŸŰќƣШƚƣŸƓШċŰĬШ
ĬŸŰќƣШőċƻĲШƣŸШĬŸШůċƚƚŔƻĲШƣőŔŰŊƚШ
immediately.  We can all help.

Seeing all my 
friends at 
school and 
knowing where 
carrots come 
from.
 

The knowledge that I can build a 
relationship with nature and help with 
the betterment of the lives of all who 
live on earth. 



Day 2 NGO Interest

View Day 2 
NGO videos here

The following NGOs were featured during this virtual session:
Waterstart     KBB Keep Bermuda Beautiful

Beyond Plastic      Bermuda Audubon Society

https://www.youtube.com/watch?v=BuhuAob7ANY


Day 3 Virtual Session

Purpose: Build a common understanding to 
drive conversations



Day 3 Outcomes

Idea Brainstorm: How could your passion or talent be used to 
make a difference on the climate -ƖĲũċƣĲĬШƣŸƓŔĦШƣőċƣќƚШůŸƚƣШŸŉШ
interest to you?

Å Plant a tree for every goal I score in the Appleby league.  Plant ten 
trees for every official tennis tournament I win.  Use chemistry to be 
a good steward of the environment.

Å Plant a tree every six I hit in cricket to help deforestation

Å Picking up trash skateboarding around
Å Facility clean ups at my sports areas
Å Sail can help because sailing does not need gas to put in the ocean

Å I could tell my friends to tell their friends
Å Start a political movement
Å Using my skills of problem solving to find many ways 

and implement those ways to make a difference

In a word or two, what are some skills, talents or 
areas of interest that you enjoy? ìőċƣќƚШƚŸůĲƣőŔŰŊШǃŸƨШШŢƨƚƣШũĲċƖŰĲĬШ

ŉƖŸůШ~ƚЮШ~ĲĤċŰĲќƚШÂƖĲƚĲŰƣċƣŔŸŰе

That I need to 
find my why 
and I will find 
the right people 
to help me.

Find people with similar passions 
as you, same goals and same 
outlooks on life as you т this swill 
help you work better together to 
reach your goal faster

I learned that one person can make a 
difference and all we need is to be 
determined with what change we want 
to make/what we want to accomplish.  
THEN GO FOR IT!

That no matter 
how young you 
are you can still 
change the world

SPEAK UP



Day 3 NGO Interest

View Day 3 
NGO videos here

The following NGOs were featured during this virtual session: Bermuda National Trust Duke of Edinburgh 
Nonsuch Expeditions Bermuda is Love 

https://www.youtube.com/watch?v=b7mXur6XVDM


Onsite Activities & Outcomes

I enjoyed that we were all together, 
so we could truly see the amount 
of youth who are interested in the 
topic.



YCS Awards & Recognition

Akina Williams
BHS

Liam Figureido
Somersfield Academy 

Elyse Dej
BHS

Dezirae Darrell
Somersfield Academy

Leeya Jeremy
Dual Enrolment 

CedarBridge Academy
Bermuda College

Terrai Trott
CedarBridge Academy 

Zahra Trott
Bermuda College

Aaron Lugo
Berkeley Institute

2024 YCS Ambassadors 2024 YCS Mentors

2024 Youth Climate Awards
2024 Opening Reception & Awards Presentation



Environmental Showcase

Thursday, November 21st ENVIRONMENTAL SHOWCASE

Purpose: Identify local resources and 
collaboration opportunities to inform 
student action plans.

Ç Partner Panel Discussions
Ç Interactive and informative booths
Ç Face-to-face engagement with 

international & local organisations

ü 280+ Participants in attendance
ü 232 Students
ü 30+ Educators
ü 21 Environmental Booths ы ]§ќƚ & 

Corporate Partners)

I enjoyed the BZS stall where they 
talked about the importance of 
planting the right trees in order to 
get rid of enough carbon in our air 
without harming our endemic 
species.

I enjoyed getting 
to talk one on 
one with each 
partner.



Partner Panel Discussions
Thursday, November 21st 

YCS Partner Panel Discussions

LOUISE TWISS WEST
Head of Wholesale Banking 

ASPEN BERMUDA
TERRAI TROTT

Climate Mentor

GISELLE YEUNG
VP Environmental, Social & 

Corporate Governance (ESG)

ALEXANDRA SMEDLEY
Exposure Management & 

Sustainability Analyst

YCS Alumni

Moderators

ADAM BARBOZA
VP of CSR and Sustainability

MONIQUE SIMONS
Director of Business Performance 

CAMILLE CHIN-GURRET
Group Underwriting Analyst

CONDUIT RE

HSBC BANK BERMUDA LTD

DEZIRAE DARRELL
Climate Ambassador

YCS Alumni

ANDREW MACFARLANE
Head of Climate 

AXA XL

 ]Ex Ш ќü Åò
SVP Client Risk Analytics

RENAISSANCE RE

YVONNE DECOSTA
Manager, 

Growth & CSR Co-Lead
 

DELOITTE

LEAH AMARAL
Manager, 

Growth & CSR Co-Lead 

I enjoyed the 
information given 
out and how 
interactive the 
presenters were.



Day 4 Outcomes: Students

Å The panel discussions

Å Learning about the different 
organisations and the Merch

What did you most enjoy about the Environmental Showcase on Thursday?

Å Everything! 

Å Seeing all the interesting projects 

Å The cookies and the fun games 
we got to play while learning

Getting my plant

Lots of things 

to be involved 

in like the VR 

headset, Photo 

Booth and 

getting bento 

boxes.

Getting to go around 
to the different 
organisations and see 
how the help support 
view and help the 
environment

That we could interact with the 
partners. The representatives I 
talked to knew what they were 
talking about and could answer my 
questions with ease.

82% of attendees want to learn more 
about emerging jobs that can help 

preserve the environment.



OPENING SESSION

Start/Finish Activity

9am Welcome & Overview
Survey/Poll
Myles Darrell т Bio Blitz

9.15am YCS Alumni debrief

9.30-9.50am Visiting Activist Presentations
9.50-10.25am Facilitated Q&A 

10.25-10.30am Closing Remarks 

12.30 - 1.15pm LUNCH

¶ Welcome
¶ Partner Activity Platform Focus Group
¶ BIO Blitz, Bermuda National Trust
¶ Youth Activist Roundtable
 

Bermuda College Special Session 2-3.30pm
Cable & Wireless Room

10.20-12.30 pm Team Engagement

1.30-2.15pm  Team Report Outs - Auditorium 

2.30-3pm Closing Session

YOUR TURN YOUR VOICE

Alumni Special Session 10.20-12.30
Tradewinds Auditorium

Å Welcome
Å Deputy Premier, Hon. Walter Roban 

Government Environmental Update 
Å Partner Activity Platform Focus Group
 

Pahonu Coleman Sharona Shnayder

Visiting Activists

Friday, November 22nd 
Purpose: Collaborative Call to Action



Your Turn Your Voice

Ç 130 Student participants in attendance*
Ç New cohort of participants joined like-minded peers to:
Ç Voice their vision for their future and
Ç Identify climate actions and initiatives they could undertake to 

help secure their vision.
Ç Special break-out sessions were held for YCS Alumni and 

Bermuda College students.
*Middle school representation is capped at ΩĬĲũĲŊċƣĲƚЮƓĲƖЮƚĦőŸŸũЮŸŰЮ[ƖŔĬċǃѢƚЮ ĦƣŔŸŰЮÂũċŰŰŔŰŊЮ?ċǃд

What would this 

accomplish?

What climate 
initiative would you 
carry out with your 
peers?

I enjoyed creating ideas and talking 
to the other students and people 
like me



Your Turn Your Voice



Your Turn Your Voice

AARON CRICHLOW
Founder, Bermuda is Love

TRACK FACILITATOR

HANNAH LAMPIT
Environmental Technician

TRACK FACILITATOR

WILLIAM CAMPBELL
Climate Solutionist

TRACK FACILITATOR

Traci Burgess
BUEI Head of Programmes & Administration

TRACK FACILITATOR



Guest Activist Presentation



Post-Summit Survey Results

I thought that it would be about advocation and nature, and it 
was about that and more.



Post-Summit Reflections т Student Attendees

Why did you choose to participate in the  Youth Climate Summit?

Å I chose to participate to educate myself 
and meet like-minded youth on the 
certain area of the environment that 
should have more awareness on. From 
this experience, I hoped to learn more 
about what NGO projects are currently 
happening in Bermuda to benefit our 
environment.

Å I choose to participate because I am 
very interested in not just 7ĲƖůƨĬċќƚШ
climate and what we can do for the 
earth but what everyone in the world 
can do for our either.

Å I am interested in climate activism.

Å I thought it would be a good experience 
and helpful to my stewardship.

Å For my resume and to learn about climate

I attended as I thought it would be a fun and 
interesting way to get engaged with other like 
minded young people who want to help make 
an impact on our earth.

to use my voice

For the past 3 years 
fќƻĲШƓċƖƣŔĦŔƓċƣĲĬШ
and always found 
something new to 
ũĲċƖŰШƚŸШƣőċƣќƚШ
really what I took 
away from it

Å I have an immense passion for the environment and wanted to 
get involved to be able to make a difference.



Post-Summit Survey Feedback т Student Attendees

Which elements of the event did you like the most?

Å I liked the walk around where we got to meet the NGOs. 
Something else I enjoyed is how I felt included in the 
activities that we did, and I could tell that everyone did as 
well.

Å I like when we split off into our groups to really sit 
down and come up with ideas on how we, as a 
collective, can make change in our world -ALUMNI

Å Meeting new people and collaborating with other schools

Å The group work and the food

Å Meeting the amazing youth activists

All of it!

I enjoyed talking, sharing and discussing 
various ideas and possible plans, with my 
group, on how we can aid Bermuda in that vital 
shift to become more sustainable.

the energy

I enjoyed hearing the varying stories of the 
presenters and how each of them have different 
stories on how they became climate activists 
and the steps they made to solve the issues.

I liked the presenters from around the 
world talking to us about different issues in 
countries.

The freedom; the 
ability to speak 
freely on matters 
at hand and 
share and hear 
other opinions.



Post-Summit Survey Feedback т Student Attendees

Did this event meet your expectations?

Å Yes - I can see that there are people that are showing action

Å  ŸаШfШƣőŸƨŊőƣШŔƣШƽŸƨũĬШůĲШůŸƖĲШőċŰĬƚШŸŰШċŰĬШũĲƚƚШŸŉШũŔƚƣĲŰŔŰŊШƣŸШŸƣőĲƖќƚШċĦĦŸůƓũŔƚőůĲŰƣƚЮ (1 of 1)

Å Yes - I enjoyed working with a group of people to share our ideas and make a plan on how we can start 
recycling plastic in Bermuda to make a shift to sustainable living.

Å Yes - Because I felt very engaged in what was happening and felt motivated to do more in my community

Yes - I had the opportunity 
to meet other young 
people like me and I had 
the ability to see how 
youth activists can make 
an incredible difference

Yes - It was a very fun and 
educational and helped me 
share and learn ways that I can 
make a difference.

Yes - fƣќƚШċũƽċǃƚШ
great to see new 
faces that could 
change the world



Post-Summit Reflections т NGO & Corporate Partners


