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On behalf of the Bermuda Underwater Exploration Institute, I would like to express our sincere appreciation to Ms. Karla
Lacey for her visionary leadership and tremendous contributions to BUEI during her tenure as CEO. I am honoured and
excited to step into the CEO position for this phenomenal organisation. It is a privilege to lead such an amazing team of
talented and dedicated individuals, and I thank BUEI’s Board of Directors for entrusting me to deliver on BUEI’s mission
and vision whilst continuing to build strong community connections that create positive impacts.
 
Sound financial oversight continued throughout Q2 and ensured that BUEI remained on budget for the first half of this
year. Fiscal responsibilities remain a top priority whilst continuing to meet strategic objectives aimed at expanding
education, increasing engagement, and investing in impactful programmes and projects. BUEI's impact continues to
expand because of our strong community connections, and we thank our valued members and donor partners for your
generous support.
 
Individual and department contributions throughout this quarter allowed Team BUEI to meet our goals of increasing
education encounters and providing a wider variety of engaging visitor experiences for a diverse array of stakeholders,
both local residents and overseas visitors alike. Our approach to working collaboratively and prioritising the value of
partnerships is producing the intended results and increasing participation in BUEI’s Education programmes and mission-
related experiences.
 
BUEI’s Education encounters are on the rise and the 2024-2025 end of school year was full of achievements, including the
celebration of 17 Eco-Schools for their participation and achievements in this year’s pogramme; a group of Bermudian
students whose Earth Reporters video project was short-listed in the Young Reporters For The Environment Global
Competition; and a significant increase in education encounters through our ocean literacy and environmental education
programming, which includes participants in the Youth Climate Summit who are currently completing projects focused on
climate education.
 
We are thrilled to report that Q2 was busy and productive with several impactful community events, including World
Oceans Day, and a number of collaborations for BUEI Films and BUEI Talks. Our very popular Kids Hour Saturdays,
sponsored by BF&M, continues to break records with monthly attendance having tripled compared to Q2 2024.
 
On behalf of Team BUEI, we thank the community for your partnership. We are enthusiastic about creating a wave for
change and providing opportunities to build a better future. Together, with your support, we are developing ocean
advocates and inspiring environmental stewardship.

Yours Truly,

Traci Burgess
Chief Executive Officer

CEO Remarks 
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Education 
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As the academic year came to a close this
quarter, visits to participating Eco-Schools took
place to assess their progress. From ocean
cleanups to vegetable gardening, students
across Bermuda demonstrated exceptional
commitment to environmental stewardship.  
 
The Eco-Schools Programme is a student-led,
curriculum-linked approach that emphasizes
climate responsibility and community
connection. Highlights from this year’s efforts
include: 
 

Pollinator gardens and micro-forest planting 
Water quality audits and seahorse
conservation 
Plastic pollution art and KBB’s “Race to
Recycle” campaign 
Agricultural Exhibition contributions, with
student-grown produce, shared or sold to
support further environmental education 
Bermuda College’s "Trashion Show" —
fashion made from recycled materials 
A student-led “Green Initiative Week”
promoting school-wide eco action 
Lessons on plant and animal life cycles
across grade levels.

Eco-Schools

This year, seven local schools were awarded the prestigious Eco-Schools Green Flag, with a
total of seventeen schools actively participating in the programme. Green Flag Schools
included Harrington Sound Academy, West Pembroke Primary, Victor Scott Primary, Warwick
Academy, Bermuda High School, Saltus Grammar School and the Bermuda College. At the
Gold level of achievement were Prospect Preschool and Somerset Primary. Silver level
participation included The Berkeley Institute, Francis Patton Primary, and Lyceum Preschool.
At a Bronze level of achievement were Gilbert Institute, Paget Primary, and Chatmore
International. We also had programme participation from Prospect Primary and Cedarbridge
Academy.  

Community support was pivotal to the success of the programme. Parents, especially those
with gardening expertise, collaborated alongside local organisations such as BEST, BNT, KBB,
AgraLiving, BEN, Koom Consulting, and others. These contributions greatly enhanced project
outcomes and helped foster long-term partnerships. 

The Eco-Schools Programme will return for the 2025–2026 academic year, next quarter with
Eco-Schools’ online platform training sessions being held in September, to equip new
participants and ensure a strong start to the new school year. We will continue to expand our
reach of schools participating in the Eco-Schools Programme, with a new guide recently
launched for Early Years Learning. We anticipate other preschools to follow in Prospect
Preschool’s footsteps.  

For more information on the Eco-Schools Bermuda Programme, click HERE. 

https://buei.bm/eco-schools-bermuda/
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BUEI Camps

Spring camps launched in April with two weeks of eco-
focused fun. The “Eco Spring” week explored pollinators,
migration, and climate change, while the second week
covered a “World of Whales,” offering marine mammal
themed crafts, activities, and field trips.  
 
In May, BUEI collaborated with the Bermuda Education
Network (BEN) to host a variety of classes for different age
groups. This included twelve Earth and Beyond classes to
Primary 3 students from public schools, where students
explored Earth’s position in the solar system and the
relationship between the Earth, Sun, and Moon. 

Preparations for the return of BUEI’s nine-weeks of
Explorer Camps began this quarter, including four weeks of
camp for the 11 to 14 age group with Earth Reporters and
Earth Inventors topics. BUEI’s Education Team is looking
forward to hosting another year of successful summer
camps in Q3. 

YRE Competition

As of Q2, an outstanding entry from Bermuda’s Young
Reporters for the Environment (YRE) National competition
was short-listed as a winner in the YRE International
Competition. This year's theme, ‘Ecosystem Restoration’,
inspired a remarkable array of entries, perspectives, and
creativity from young reporters worldwide, sixty-two of
which were short-listed for the YRE 2024-2025
International Jury. 
 
Bermuda’s shortlisted entry this year, entitled
“EcoSystem Restoration Report,” created by Remi Pettit,
Aurora Bowers, Daniel Glover, Noah Twidale, Ben
McQueen, and Hunter Roy, falls under the Video Category.
To view this entry, click HERE.

https://buei.bm/yre-competition-2025/
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Climate Education Article

During the second quarter, BUEI's CEO, Traci Burgess, and
Head of Education, Summer Wood, co-wrote an op-ed article
on ocean, environmental and climate education. This
informative and impactful article was published as the first in
the Third Sector Spotlight Series, a collective media campaign
coordinated by the Nonprofit Alliance of Bermuda. The series
aims to raise awareness of the value, impact and contributions
of Bermuda's non-profit sector. 
 
Their article, “The Future Starts Now: Why Climate Matters,”
highlights the importance of the ocean to island life. To read
this article, click HERE. 

https://www.royalgazette.com/opinion-writer/opinion/article/20250603/the-future-starts-now-why-climate-education-matters/?fbclid=IwY2xjawL3HdpleHRuA2FlbQIxMQABHneUB2qmGRNbCuKwYzugNEdHwrEBSDr3Iol_1H9CbB0oUI44uqUlNpUYY0qC_aem_G6ZaOnY89KZEoyfoezhiIA
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MISSION RELATED
EXPERIENCES 
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BUEI’s popular Kids Hour Saturdays (KHS) series
continued into the second quarter. Held on the third
Saturday of each month, KHS provides a fun and
educational experience for toddlers up to adults who
are kids at heart. Each event includes a selection of
marine-based short films, followed by an energetic
book reading, interactive education activities and free
admission to the Ocean Discovery Centre. 
 
This quarter, kids and their adult companions learned
about seashells, crafty crabs and great white sharks.
Special thanks to our KHS sponsor, BF&M, for
supporting this series which is attracting new
attendees every month. Participation numbers in
KHS saw a steady increase throughout Q2 and have
doubled from average attendance this same time last
year. 

Kids Hour Saturdays

Whale Watching Tours

BUEI’s seasonal Whale Watching Tours came to a close this quarter as humpback whales
began to migrate out of Bermuda’s waters and make their way to their summer feeding
grounds in cooler, more northern seas. Beginning in mid-March and finishing in April, BUEI’s
Whale Watching Tours were scheduled every Wednesday, Saturday, and Sunday, weather
permitting, from 9am to 4:30pm. Thanks to Captain Mike Hayward and his crew on the
‘Explorer’ for knowing where to find the best whale watching spots! 
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Summer Sunset Zara Cruise

The much-anticipated Sunset Cruises aboard the ‘Zara’ Catamaran
returned this year to raise funds for BUEI’s ocean literacy and
environmental education programmes, and support the regular
maintenance of exhibits in the Ocean Discovery Center. The cruise
includes a signature welcome cocktail from Gosling’s Limited,
delectable canapés from Fourways, and the island’s spectacular
views. This year’s fundraising cruise series runs monthly from May
to August.  

World Oceans Day Celebrations

In June, BUEI celebrated World Oceans Day 2025 with several
events and activities spanning over five days. For 2025, BUEI
created a more expansive World Oceans Day experience to reflect
this year’s theme - Wonder: Sustaining What Sustains Us.  
 
BUEI celebrated Teddy Tucker’s Centennial this year and kicked
off our World Oceans Day activities on June 5, by unveiling recent
upgrades to the Teddy Tucker Shipwreck Gallery. Astwood
Dickinson Ltd. was on-hand to present a donation of $7,800 to the
Teddy Tucker Scholarship Fund, which provides bursaries for
BUEI’s Education programmes. The donation came from part
proceeds of sales from the jeweler’s Tucker Cross pendants. This
members-only event also included a screening of the Bermudian
documentary, “Shark Country,” followed by a panel discussion with
some of Bermuda’s leading divers and shark experts. 
 
On June 6, Films at BUEI partnered with Ian “Cheesey” Bridges,
Isolated Surf Boards and Bermuda’s surfing community for a
fundraising event and screening of, “The Endless Summer,” a 1966
American surf documentary film following a group of surfers on a
coastal tour of the world. Thanks to a kind donation from Burrows
& Lightbourn, guests were treated to a delicious “Honey Deuce”
cocktail or mocktail, as part of the “Surf & Support” experience. 



On June 7, BUEI welcomed nearly 300 guests for our annual World Oceans Day Open House in partnership with
Kaleidoscope Arts Foundation and Keep Bermuda Beautiful. This exciting event, which was free to attend, featured hands-
on ocean plastic workshops, engaging science activities, short films, book readings, and a scavenger hunt through our
museum. Hannah Bushara entertained the crowds with her unique ocean-themed songs, and BUEI’s ambassadors were
on hand to assist with the great white shark I-SPY hunt and provide guided tours through the Ocean Discovery Centre. To
view a recap of this event, click HERE. 

On June 8, BUEI hosted a free community event and afternoon matinee showing of “Chasing Coral,” a 2017 epic
underwater campaign documenting the disappearance of coral reefs. Movie-goers were fascinated by the journey and
exploration through global coral reef systems, including footage that was captured in Bermuda. Audience members
enjoyed the film and participated in a discussion about the film afterwards. 
 
Closing out our World Oceans Day celebrations, BUEI Talks partnered with The Bermuda National Trust to present a sold-
out talk entitled, “The Life and Death of Captain Cook, Re-Explored,” on June 9. The illustrated talk by best-selling author
Hampton Sides, reassessed the legacy of Britain’s arguably greatest navigator, James Cook, through a modern lens. Using
a vivid slideshow, Sides narrated his own travels in documenting Cook’s epic final voyage around the world, while also
deconstructing the complex circumstances that led to the eminent seafarer’s dramatic death. To watch this talk, click
HERE. 
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https://www.youtube.com/watch?v=ncIA2yZjJwU&feature=youtu.be
https://studio.youtube.com/video/XYZvv94O14I/edit
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OCEANS GIFT SHOP
AND RENTALS 
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Gift Shop & Admissions

The newly introduced merchandise in the Oceans Gift Shop continues to generate positive
feedback and enhances the overall visitor experience to BUEI. Retail sales demonstrated
steady growth this quarter, reflecting an alignment with consumer preferences. This growth
can also be attributed to the rising monthly attendance at our ‘Kids Hour Saturdays’ series as
well as several BUEI events reaching full capacity this quarter.  
 
BUEI also expanded its guided tour services during Q2, offering personalised guided tours of
the Ocean Discovery Centre, led by BUEI Ambassadors, Andrew and Guyen. Both gentlemen
receive consistent positive feedback from guests, particularly for their engaging delivery and
wealth of knowledge, that adds educational value to each visitor’s experience. These
experiences continue to be key drivers for increasing guest satisfaction. 
 
As BUEI prepares for the upcoming peak tourism season, we have implemented plans to
ensure readiness and maximise engagement opportunities throughout the summer months.
Whilst total admissions showed a slight decrease when compared to Q2 2024, this trend can
be attributed to a decline in air arrivals to Bermuda, the closure of the Bird Cage on Front
Street, which was previously the hub for Hamilton’s bustling Visitor Services Centre, and the
loss of several cruise ship tour offerings. BUEI is implementing targeted strategies aimed at
bolstering visitation from overseas guests and local residents alike, through strengthened
community partnerships designed to support long-term growth. 

Rentals

BUEI’s event rental offerings and our Operations Team aim to consistently deliver high client
satisfaction with both our venue and the quality of service provided. During the second
quarter of 2025, we facilitated a total of 37 rentals, reflecting ongoing engagement with
numerous repeat clients. This quarter also saw the addition of several new clients from both
public and private sector. 

BUEI hosted a number of its own community and fundraising events in partnership with
multiple NGO’s and community stakeholder groups, demonstrating the facility’s flexibility to
cater to all types of activities. These collaborations produced unique guest experiences and
included partnerships with the Department of Culture, Bermuda’s surfing and sailing
communities, local filmmakers, environmental awareness groups and more.  
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BUEI continues to be recognised as a versatile venue
capable of hosting a wide range of events, from film,
festivals and fundraisers to community conversations and
business conferences, demonstrating its adaptability and
appeal across various event types and client needs.  
  
Notably, our revenue for Q2 2025 was slightly higher than
Q2 2024, signaling positive growth and strengthening
BUEI's position in the local event rentals market. 
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STEWARDSHIP 
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Membership

We also extend our sincere appreciation to our donor community and members. Your
continued support in Q2 has been vital to advancing our mission and promoting BUEI’s
vision. As a non-profit, BUEI depends on the generosity of individuals, foundations, and
corporate partners who share our community values and commitment to protecting the
ocean and our environment. 
 
Through this collective support, we are developing ocean advocates, inspiring environmental
stewardship and delivering impactful educational experiences that promote connection,
discovery and inspiration.  
 
We are especially grateful to the following foundations and corporate partners for their
invaluable contributions this quarter: 
 

Bermuda Community Foundation 
Butterfield & Vallis 
Ernest Stempel Foundation 
IQUW 
Fidelity 
Liberty Group Limited / BELCO 
One Communications 
Resolution Re 

Harbourfront Fundraiser

This quarter, BUEI benefitted from an
exceptional fundraising event hosted at the
Harbourfront Restaurant, led by Pierangelo
Lanfranchi and the Harbourfront Team. The
event raised nearly $25,000 in support of
camp bursaries for families in need and
BUEI’s Educational programmes including
STEM classes, labs and workshops. 
 
Thanks to the team’s leadership, attention to
detail, a raffle, and the inspiring photography
auction, the event fostered a strong sense of
community and purpose. Special thanks to
Pierangelo, the event’s organising committee
led by Francesca Turner and Angela Cooney,
with the help of Becky Mortimer, Angie Bell
and Jenn Morrison, MEF, and all of the guests
and donors, for making this special fundraising
event such a huge success! Your generosity
will have a tremendous impact on the more
than 6,000 young people who participate in
BUEI’s Education programmes on an annual
basis. 

Volunteer Contributions

Thanks to our newest Business Member, Ocean View Re, the Sharks classroom has a fresh
new coat of paint, and two of BUEI’s administrative offices had cabinets installed, greatly
improving these spaces. These improvements are part of our ongoing commitment to
maintaining and enhancing our facility for the benefit of all students, visitors and staff. 
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Membership

This quarter, BUEI launched its new membership
campaign, designed to offer even more benefits to
our valued members. Perks of the enhanced
membership programme include free unlimited
admission to the Ocean Discovery Centre, discounts
in BUEI’s Oceans Gift Shop and Harbourfront
Restaurant, discounted or free admission to over
there-hundred and fifty Science and Technology
Centres worldwide, exclusive access to BUEI
Explorer and Education Camps, invitations to special
BUEI activities and events, and more! Thanks to the
successful campaign launch, BUEI saw an increase in
new memberships this quarter and remains
committed to providing engaging and meaningful
experiences for all. 
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OPERATIONS 
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Exhibits

Interior

Exterior

This quarter, BUEI’s Education, Facilities and Marketing Teams worked together to complete
significant upgrades to the Teddy Tucker Shipwreck Gallery in the Ocean Discovery Centre.
Teddy was a son of the soil, renowned ocean explorer and Founding Trustee of BUEI, and these
works were undertaken in celebration of his Centennial this year. 
  
Enhancements include new signage and video clip showing the trailer for “Shark Country” at the
entrance to the gallery. The film is a short documentary that highlights some of Teddy’s
personal perspectives on significant changes in the local marine environment he has observed
over several decades of diving in and around Bermuda. 

New equipment, enhanced lighting and updated backdrops were installed in the Sand Wreck
display, giving it a more realistic underwater feel. New signage and interactive activities have
also been added. The exhibit now includes historical footage of Teddy diving on this specific
wreck and demonstrating the paddle fanning technique, an interactive I-spy game to spot
artefacts on the wreck, and renovations to the paddle fanning sand box that visitors of all ages
like to try for themselves. 
  
Our team also relocated 'The Scuba Diver' mannequin from the Bermuda Revealed Exhibit on
the upper level to the lower level shipwreck exhibits, and positioned him leading the way to the
“Sand Wreck” display. These updates not only honour Teddy’s legacy but enrich the visitor
experiences by making our exhibits more engaging and informative.

Following the completion of upgrades to the
freight elevator in Q1, new industrial flooring
was installed in the freight lobbies on both the
lower and ground levels. Additionally, the
freight room door leading to BUEI’s
administrative area on the ground floor was
reconstructed to include a more supportive
frame and accommodate the new flooring,
ensuring enhanced security to the building. 

Phase one of the solar project was successfully completed this quarter and became fully
operational on April 15. Phase two, divided into two parts, is currently progressing well and
expected to be fully operational by early Q3.  
  
Additional security measures included the installation of new cameras in high-traffic areas,
such as BUEI’s parking lot, and both the upper and lower lobbies.  
  
The waterside dock underwent its annual painting and tile repairs in preparation for alfresco
dining, which commenced in May for our tenant, the Harbourfront Restaurant. 
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Team BUEI Updates 

Mason Swan has been a great asset to BUEI’s
Education Department, conducting research for a
variety of projects and preparing information and
resources to be used in curriculum. He has contributed
to programming by constructing fun and creative
resources for our Kids Hour Saturdays storytelling
sessions and also helped prepare BUEI’s facilities for a
variety of clients and events. Mason is currently
studying Environment, Research and Sustainability at
the University of Waterloo in Ontario, Canada. We look
forward to following Mason’s journey in this exciting
field. 

D’Angele Symonds also began interning in Q2 through
the Workforce Development summer programme. She
is an alumni of BUEI’s Education programmes and the
Youth Climate Summit, which D’Angele credits as
helping her decide on studying Geology and Geography
at Keele University in the UK. D’Angele has been
working with BUEI’s Visitor Services Team, taking on a
variety of administrative tasks, working in the Oceans
Gift Shop, providing guided tours to visitors, supporting
memberships, fundraising and preparing for the 2026
monthly Kids Hour Saturday activities. BUEI looks
forward to supporting D’Angele’s future endeavours,
including her plan to pursue a Masters Degree in
Engineering Geology. 

This quarter BUEI welcomed two summer interns through the Workforce Development Programme with the Government of
Bermuda. 



19

Bermuda Underwater Exploration Institute 
40 Crow Lane  

Pembroke HM 19  
Bermuda  

(441) 292 – 7219 

Board of Directors 

Alan Gilbertson - Chair 
Ronald Stan - Deputy Chair 
Nicholas Burke - Treasurer 

William Cox
Kurt Eve 

Graham Pewter 
Philippe Rouja 

Cara Veale
Weldon Wade 

Traci Burgess - Chief Executive Officer  
Hilary Sharman, ACA - Financial Controller  

Alison Soares - Head of Operations  
Summer Wood - Head of Education 

Karla Lacey - Senior Advisor, Youth Climate Summit
Wendy Wilson - Operations Manager  

Russell Petty - Facilities Manager
Lisa Bernardo - Visitor Services Manager  
Catie Lamer - Development Coordinator

Hannah Horsfield - Education Programme Coordinator  
Jessica Bowers - Marketing & Communications Manager  

Marlo Burgess - Graphic Artist & Brand Coordinator

BUEI Team 


