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CEO Remarks 

Bermuda residents were recently surveyed about their awareness of The Ripple Effect, BUEI’s youth-led environmental
campaign, which exemplifies our innovative approach to environmental education and youth engagement in Bermuda.
Running from November 2024 to February 2025, the campaign featured two key components: a multimedia initiative
where young people led conversations with subject matter experts and their peers, and monthly public middle school
assembly presentations facilitated by BUEI. 
 
Campaign Goals: 
1. Increase ocean literacy. 
2. Connect personal choices with environmental impacts. 
3. Promote individual sustainable practices. 
4. Amplify the influence of young voices. 
 
The primary objective of The Ripple Effect was to explore effective communication strategies that enhance environmental
knowledge, foster positive attitudes, and drive actionable outcomes among middle school students and their educators.
By empowering youth, the project aimed to strengthen environmental literacy, advocate for conservation, and promote
community engagement. 
 
Approximately 18% of residents (about 11,430 individuals) reported familiarity with the campaign, indicating a
commendable reach compared to the typical 10-12% awareness for similar initiatives. The social media component was
particularly impactful, garnering 462,196 views in Bermuda (97% of total views), with 45% of viewers aged 35-54. 
 
Middle school students participated in biodiversity literacy surveys before and after the campaign and school assemblies.
While the results showed mixed outcomes, they indicated emerging critical engagement with environmental topics,
suggesting that the campaign initiated essential conversations about biodiversity and climate change in Bermuda. 
 
The findings underscore the complexities of environmental education and the need for ongoing discussions in these areas.
The campaign successfully stimulated curiosity and awareness among both students and the general public, highlighting
its initial impact. Research insights have led to several recommendations for BUEI to deepen community engagement and
tailor outreach strategies, strengthening awareness and involvement in biodiversity conservation efforts. 
 
I am extremely proud of the work done by the BUEI team and our partners to engage the next generation of environmental
leaders. As I step down from my position on March 31, I am confident that under the leadership of BUEI’s new CEO, Traci
Burgess, we will continue to make great strides in safeguarding Bermuda’s ecosystem and ensuring that the ocean around
Bermuda is loved, appreciated, and protected. 

Karla Lacey, CEO
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Education 
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BUEI's Education Programmes launched into 2025
with dynamic partnerships and hands-on learning
experiences designed to engage young minds. 
 
In January, BUEI collaborated with the Bermuda
Education Network (BEN) to deliver innovative
programming for public primary schools. The first
half of the series introduced P3 students to the
world of pirates, with immersive classes held both in
BUEI classrooms and aboard the ‘Spirit of Bermuda’
sloop, blending historical exploration with maritime
education. Later in the month, BEN Light Labs
welcomed twelve groups of P2 students, guiding
them through interactive lessons on light and
shadows in the BUEI education classroom. 

Ocean Literacy Programmes  

The Ripple Effect 

The Ripple Effect, a youth led multi-media
environmental campaign which began in late 2024,
continued into and reached its conclusion in Q1
2025. Over the course of four months, Bermuda's
youth shared their talents and their voices to raise
awareness for Bermuda's unique biodiversity.  
 
Funded by a Darwin Plus Grant and running from
November 2024 to February 2025, each month of
this campaign had its own focus on Bermuda’s
unique biodiversity. November and December
highlighted marine, fisheries and wildlife. Whereas
the spotlight for January was birds and February’s
topic was wetlands. The campaign involved
collaboration with several local organizations,
including the Department of Environment and
Natural Resources, Bermuda Zoological Society, the
Audubon Society of Bermuda, and the Bermuda
National Trust. 
 
Students between the ages of 6 to 22 took part in
the campaign, which included monthly CITV
roundtable discussions; podcast episodes with Irie
98; live radio interviews on Ocean 89, Power 95,
HOTT 107.5 and VIBE 103; a 30-minute "Eco Talk
Live" radio talk show on HOTT 107.5; radio and
television ads; and a big presence on social media.
In addition to the media campaign, BUEI and NGO
partners delivered educational lessons to M3 public
school students on the monthly topics. 

 The impact of this imitative can be found HERE. 

https://buei.bm/wp-content/uploads/2025/04/Darwin.RippleEffect.Report.March31.pdf
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Young Reporters for the Environment  

In February, BUEI launched the annual Young Reporters for
the Environment National Journalism Competition for
students ages 11 to 25. The 2025 competition theme is
Ecosystem Restoration, and participants had until April 7th
to apply in any one of four categories: writing, photography,
short film and podcast. 
 
This competition encourages young people to be a voice for
our environment through awareness, advocacy, or by
entering a solutions-based submission. The judges panel is
comprised of a variety of journalists and media
professionals who will carefully consider each submission.
Winners of the National competition will be entered into the
YRE International Competition in Q2, and it is important to
note that a Bermuda student has placed second in the
international competition for the past two years. 

Youth Climate Summit – Project Pitches  

Youth Climate Summit (YCS) participants and alumni have
been hard at work this quarter building their projects for this
year. Supported by BUEI’s education team, a group of
dedicated teens are building a climate education curriculum
with the aim of it being offered to middle and high school
students. Using the curriculum as a foundation, the group is
also developing a multi-faceted awareness campaign that
will use various media platforms to raise awareness and
provide community education on conservation,
sustainability and climate justice. 
 
On March 29th, the young people presented an overview of
their projects to YCS sponsors, corporate partners and
NGOs involved in the projects. Next steps include finalizing
the curriculum for presentation to school administrators and
creating content for the media campaign. Additional details
will be provided as the projects come to fruition. 
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BUEI Camps 

Explorer Camps continued through the holidays into the new
year with a ‘Sensational Sharks’ themed camp and an
exciting new Lego Robotics Workshop in January. The Lego
Robotics Workshop, a new pilot programme, was exciting
and engaging. Campers worked in pairs to create robots that
perform a variety of remotely controlled tasks. 
 
February saw the successful execution of two weeks of mid-
term camps, centered on the theme “Global Oceans and
Changing Climate.” Students ages 5 to 10 engaged in
hands-on activities that deepened their understanding of
environmental science and sustainability. Explorers
discovered how seasonal cycles signal migration, feeding
patterns, currents and global weather. Campers also
compared tide pools in the Tropics versus Temperate
Zones, enjoyed hands-on field trips, and conducted a beach
plastic cleanup. The week was filled with creative crafts and
projects, concluding with lessons on climate change and
ocean plastic pollution, leaving students inspired to make a
positive impact. 
 
Additionally, the “Earth Reporters” camp, held at BUEI from
February 17th to 21st, provided students ages 11 to 14 with
practical training in environmental journalism. Campers
were led through the process of creating a newsworthy
piece from professional journalist and media content
creator, Ms. Kendal Trott. The week concluded with
presentations in BUEI’s Tradewinds Auditorium showcasing
the campers’ work on mangroves and land use in Bermuda.
This impactful programme is anticipated to return in the
summer, further reinforcing BUEI’s commitment to
environmental education, awareness and stewardship. 
 
Through these initiatives, BUEI continues to provide
enriching educational experiences, fostering curiosity,
creativity and a passion for lifelong learning. 
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EXPERIENCES 
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January marked the return of BUEI’s popular Kids Hour Saturdays and a new partnership with
BF&M who have joined with BUEI in support of these impactful events. Thank you to BF&M for
their sponsorship, which further supports BUEI’s mission, and provides accessible and
enriching educational opportunities for Bermuda’s youth. 
 
Held on the third Saturday of each month, Kids Hour Saturdays are a fun and educational
experience for young people ages 3 and up. Each month has a different marine theme and
features a short film, followed by an energetic book reading and a variety of fun activities. Kids
Hour Saturdays also include free admission to the Ocean Discovery Centre. This quarter, Kids
Hour featured octopus (January), pilot fish (February), and barracudas (March), immersing
young participants in fascinating marine ecosystems.  

Kids Hour Saturdays

Black Film Experience

In honour of Black History Month in February,
BUEI hosted a Black Film Experience. The
series included three special films featuring
emerging black directors, actors and screen
writers. Following "One Love" on Bob
Marley's 80th birthday on Thursday, February
6th, we rolled into “Summer of Soul” on
Saturday, February 8th, and finished the
month of films with the local premier of
“Outcasted” and “Exhibiting Forgiveness” on
Wednesday, February 26th. “Outcasted” is
an award-winning short film by Bermudian
Kayode George, who joined us for the closing
event and delivered opening remarks prior to
the Bermuda debut of her film. 
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Sip & Support Fundraiser

This quarter, BUEI held its inaugural “For the Love of the Ocean” sip and
support fundraising auction on Thursday, February 13th from 5:30pm to
7pm. This signature event allowed guests to bid on spectacular vacation
getaways, exclusive experiences, priceless artefacts, original artwork, and
unique collectibles. While being entertained by the event auctioneer,
Bruce Barritt, guests also enjoyed a curated selection of specialty wines
and sake, complemented by delicious bites.  
 
We had a fantastic turnout and a very lively auction that helped to meet
our fundraising goal. Thank you to all our auction item donors, event
volunteers and Discovery Wines for contributing to this wonderful
evening. 

Films at BUEI & Crimestoppers

In late February, BUEI and Crimestoppers Bermuda successfully held the 8th Annual Weekend Film Experience featuring
four OSCAR and BAFTA nominated films for 2025 and two Bermuda made feature films and short film. The fundraising
series included screenings of Anora, Conclave, Flow, The Waterboyz, The Brutalist, Bull Street, and Thoughts Become
Things. 

BUEI Talks

BUEI Talks returned this quarter, with a collaborative presentation on the
world of bluebirds in Bermuda by Dr. Janice Hetzel, President of The
Bermuda Audubon Society. This talk titled, “The Wonderful World of
Bermuda's Bluebirds” took place on Thursday, March 20th at 7pm. Dr.
Hetzel discussed the beauty and intrigue of Bermuda’s remarkable
bluebird species, while highlighting ways to contribute to their
conservation and the preservation of their environment. 
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World Water Day

BUEI hosted a free, fun and informative open house to celebrate World
Water Day on Saturday, March 22nd, from 11am to 3pm. This year’s
theme was glaciers and guests were able to participate in water
experiments, sensory play stations, craft and coloring activities, and
poetry readings. World Water Day celebrates water, raises awareness of
the 2.2 billion people living without access to safe water and encourages
action to tackle the global water crisis.  
 
To view BUEI’s World Water Day Celebrations, click HERE. 

Whale Watching Tours

BUEI’s seasonal Whale Watching Tours returned this quarter as whales began to migrate through Bermuda’s waters on
their way to colder, more northern seas. Beginning in March and continuing into April, Whale Watching Tours are
scheduled every Wednesday, Saturday, and Sunday from 9am to 4:30pm, weather permitting. The tours are led by Captain
Mike Hayward and his crew on the ‘Explorer’. 
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GIFT SHOP AND RENTALS 
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Rentals

Oceans Gift Shop

As we prepare for a bustling tourist season
with an uptick in air and cruise ship arrivals,
our focus for Q1 has been on enhancing our
stock of souvenirs and gifts to delight visitors
and enhance their BUEI experiences.
Additionally, BUEI is actively recruiting more
tour guides to accommodate the anticipated
increase in tour bookings this summer season.
We look forward to a thriving tourist season,
which we anticipate will be reflected in an
increase in admissions and sales through the
gift shop.  

Despite a slight dip in rentals revenue, the first
quarter of 2025 proved to be a dynamic
period. Q1 was filled with unexpected events
that set a positive tone for the year ahead. We
are pleased with the strong start to the year,
which reflects our successful relationship-
building efforts with new and existing clients,
as well as the implementation of refreshed
advertising materials and innovative marketing
strategies. 
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STEWARDSHIP 
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BUEI brought in the new year with a focus on stewardship, fundraising and donor activities,
all of which provide crucial support for BUEI’s education programmes, special projects and
maintenance of the Ocean Discovery Centre.  

We extend our heartfelt appreciation for 2024 Annual Appeal donations that continued to be
received into January and February. Last year’s Annual Appeal was a tremendous success
and doubled the amount of funds raised from the previous year’s appeal.  

BUEI extends its sincerest thanks to Oakley Capital Investments for underwriting the
installation of solar panels on our facility. This generous donation serves as a powerful
demonstration of our shared commitment to environmental stewards. 

“For The Love Of The Ocean” sip and support, sponsored by Discovery Wines, was held on
February 13th. This Valentine’s Day themed event hosted 100 guests for a special evening of
curated wines, delectable small plates and a lively auction. Thanks to the generosity of
BUEI’s donor partners and supporters, proceeds from this signature fundraising event met
our goals. We are grateful for everyone who donated to and bid on the wide variety of
attractive auction items. Thanks, as well, to the amazing team at BUEI and the wonderful
event volunteers who helped the evening run smoothly.  

Business Membership renewals continued throughout Q1 and we thank the business
community for your ongoing partnerships with BUEI. Business Memberships are an
important component of BUEI’s revenue streams and they are mutually beneficial, including
perks for the company that can be shared with all employees. The revenue generated from
BUEI’s Business Memberships provides significant support for our education programmes
and visitor experiences. This quarter, BUEI thanks the following businesses for renewing
their annual memberships: Butterfield & Vallis, Conduit Re, Conyers, Everen Group Fidelity
Limited and Jardine Matheson.  

General donations from individuals and members streamed in throughout Q1 and provided
additional support for our day-to-day operational needs. Building donor relationships and
consistently meeting BUEI’s fundraising goals allows us to advance BUEI’s vision where the
ocean around Bermuda is widely understood, appreciated and protected. Together, with the
community’s support, we are developing generations of ocean advocates and inspiring
environmental stewardship.  

Membership

BUEI has made significant strides in
enhancing our membership figures this
quarter through both renewals and the
acquisition of new members, all while
gearing up for the exciting launch of new
membership tiers in Q2. This innovative
tier structure will feature competitive
pricing and enticing incentives,
supported by a revitalised marketing
strategy aimed at promoting the
benefits of membership and increasing
engagement. Our objective is to
consistently expand individual, family
and business memberships year after
year, while delivering exceptional
initiatives and programmes that enrich
member experiences and build
community connections. 
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Office Upgrades – Aeolus – Office Furniture 

Thanks to a generous donation of office furniture from Aeolus Capital
Management, BUEI’s education department and visitor services office
received a facelift in Q1. Two of our education offices were fitted with
sturdy wood desks, overhead storage units, and filing cabinets. The
furniture was also used to reconfigure the visitor services office behind
the gift shop, which can now accommodate multiple team members in an
open plan. These furniture installations have improved administrative
efficiencies and provided enhanced storage solutions. We are thankful to
Aeolus for their support and contributions. 
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OPERATIONS 
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Exhibits

Exterior

Interior

The exquisitely hand carved wooden oar fish,
previously displayed in the ‘Bermuda Revealed’
exhibit on the upper level of the Ocean
Discovery Center, has been thoughtfully
relocated to the Oceans Gift Shop where it can
be more readily appreciated by our visitors and
guests.  

Additionally, a new display has been added to
the ‘Bermuda Triangle’ exhibit on the lower
level of the Ocean Discovery Center. This
exhibit showcases rare artefacts from
Bermuda's whaling history generously donated
by Mr. Edgar W.E. Burrows. The collection
includes three large bones from a female
humpback whale, measuring well over 50 feet
in length.  

BE Solar has successfully completed the first
phase of BUEI’s solar panel installation project.
Phase two is anticipated to commence upon
permission from the Department of Planning.
We extend our gratitude to BAC Universal
Electric for collaborating with the solar team on
the electrical components at charitable rates. 
The waterside dock has also undergone its
annual painting and tile repairs in preparation
for alfresco dining, which will commence in
April for our tenant, the Harbourfront
Restaurant. 

Occipital Bone: This unique artifact showcases the intricate structure and beauty of the
humpback whale’s anatomy, a timeless reminder of these magnificent creatures. 
Rib Bone: A striking piece that embodies the strength and grace of the ocean’s giants,
perfect for display or as a conversation starter in any setting. 
Vertebrae: A rare opportunity to own a stunning vertebra from the spine of this impressive
whale, each piece telling a story of life in the deep blue. 

Upgrades to BUEI’s freight elevator were made
in January in compliance with the current
Department of Planning code requirements.
These improvements also included the
installation of an additional sprinkler head,
updates to the electrical breaker and swipe
access to the mezzanine floor. 
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The annual inspections for the facilities elevators, building fire certificate, and gift shop health certificate have been
successfully conducted. 

Ongoing lighting upgrades throughout the facility aim to enhance our ambiance while phasing out the remaining older
fixtures in favor of LED options. Additionally, we have installed two new cameras to monitor the facility comprehensively
and mitigate potential risks. 

IT

This quarter, one of the uninterruptible power supplies

(UPS) in BUEI’s data room was upgraded and IT requests

for new staff members joining the team at the start of

this quarter were completed. 

In January, BUEI successfully held its annual team strategy meeting. This year's meeting was particularly significant as it

introduced BUEI's new Strategic Plan, designed to guide us through to 2029. During the meeting, department heads and

managers presented their departmental goals and objectives for this year in alignment with the 2029 Strategic Plan,

outlining their strategies to achieve these targets. The collaborative efforts and shared vision demonstrated at this meeting

underscore our commitment to continued growth and excellence. 

This quarter, BUEI welcomed Davinder Roopra, BUEI’s new Head of Finance & Operations. Davinder currently oversees

BUEI’s finances and will begin leading the Operations Team beginning May 1st . Davinder has a wealth of knowledge and

experience in the finance sector, combined with a solid management background and understanding of operations. His

passion for giving back to our community led Davinder to transition from the corporate sector into non-profit and we are

thrilled to have him on board with Team BUEI. 

Additionally, we are delighted to announce the appointment of Summer Wood as BUEI’s new Head of Education. Ms.

Wood, a Bermudian, brings extensive experience in programme management, curriculum coordination, and leadership in

education to this crucial role, making her an ideal candidate to further BUEI’s mission of fostering ocean literacy and

inspiring environmental advocacy. In her new role, Summer will oversee the delivery of all education programmes, lead

fundraising initiatives, and work collaboratively with BUEI’s team to develop and update educational offerings.   

BUEI also welcomed Catie Lamer in Q1, our new Development Coordinator, who dove right into nurturing existing donor

relationships and building new stakeholder connections. Catie’s role includes providing support for grant applications and

reports, as well as involvement with BUEI’s community outreach initiatives and fundraising events. 

Team BUEI Updates 
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The BUEI Team and Board Members bid a fond farewell to CEO,
Karla Lacey as she departs to pursue other interests. Karla will
continue her connection with the organisation by serving as
Senior Advisor to the annual Youth Climate Summit, now entering
its fifth year. We look forward to future collaborations with Karla
and wish her all the best. 

Traci Burgess, who joined BUEI in 2024 as Head of Programmes
and Administration, will succeed Karla as CEO starting April 1,
2025. For more than two decades, she has worked with local
charities focused on youth and the environment and championed
their causes to create a positive impact. 

“Traci brings deep experience and focus in the not-for-profit
sector in Bermuda and is passionate about BUEI and her work,”
said the Co-Chairs. “The Board of Directors is confident that
Traci’s expertise and passion for BUEI’s mission will continue to
drive future success.” 

Click HERE to see Karla’s impact on BUEI over the past 4 years. 

IT

Bermuda Underwater Exploration Institute 

40 Crow Lane  

Pembroke HM 19  

Bermuda  

(441) 292 – 7219 

https://youtu.be/w527_xfByQg

