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As we reflect on the remarkable journey of the Bermuda Underwater Exploration Institute (BUEI) throughout 2024, it is
with immense pride that I share our achievements in education, community engagement, and operational growth, all of
which have reinforced our commitment to environmental stewardship. 

We commenced 2024 with unwavering dedication, further building on our community engagement efforts that
characterized the close of the previous year. In the first quarter (Q1), our education team made noteworthy strides,
increasing student and educator participation in our programmes by an impressive 50.5%. Highlights included the
enriching presentations from alumni of our Youth Climate Summit who represented Bermuda at the UN COP28 Summit in
Dubai. Initiatives, such as ‘Shark Country’ and our observance of World Water Day, cemented our commitment to
fostering an understanding of our marine ecosystem. Collaborating with Bermuda College students, we investigated
career pathways in water conservation, bridging education with practical action. 

CEO Message 

In the second quarter (Q2), we celebrated the success of our Eco-Schools Programme, where 18 schools achieved
remarkable sustainability milestones, culminating in five receiving the coveted Green Flag award. We hosted a very
successful World Ocean Day open house in partnership with Kaleidoscope Arts Foundation and Keep Bermuda Beautiful.
BUEI's vibrant Summer Explorer Camps, promoting ocean science and conservation, launched in Q2 and provided over
10 weeks of enriching activities throughout the summer. Our launch of the Earth Reporters camps empowered youth to
tackle crucial environmental issues. Additionally, we were honoured to receive a Darwin Plus grant from the UK
Government for our upcoming youth-led initiative focusing on Bermuda's biodiversity. 

Community engagement remained a cornerstone of our mission as demonstrated by our Q3 initiatives. Our Youth Climate
Summit (YCS) saw a remarkable increase in participation and accommodated 220 students who were eager to
collaborate with local and global experts. The success of the peer-to-peer YCS social media campaign, which reached
over 30,000 individuals, further exemplified our commitment to raising awareness on biodiversity and climate action. Our
Kids Hour Saturdays and Member Appreciation Day continued to strengthen community bonds, receiving encouraging
feedback from participants. 

Operations also flourished throughout the year. We achieved a significant upgrade to our facilities, including
improvements in security and preparations for our upcoming solar panel project. Despite minor declines in gift shop
sales, our efforts to enhance customer experiences have reaped benefits, illustrated by a 27% growth in rental events
and a remarkable 16% increase in admissions following our Guest Member for the Day promotion. Our individual
memberships saw a commendable year-on-year growth of 12%, reflecting the community's commitment to our mission. 

As we closed out the year in Q4, we were thrilled to launch “The Ripple Effect,” a youth campaign dedicated to providing
environmental education and raising awareness of Bermuda's biodiversity, funded by the Darwin Plus grant. This
initiative allowed our youth to play a vital role in public engagement through various media channels. Our 30th
anniversary celebration of the Eco-Schools programme recognised the efforts of local schools in achieving sustainability
objectives, highlighting the growing emphasis on environmental education. Additionally, BUEI’s “Wave for Change”
annual appeal raised $48,000, showcasing profound community support for, and the commitment of BUEI’s Board of
Directors to, our mission. 

We extend our gratitude to our supporters—members, donors, and participants—who have positioned BUEI as a leading
organisation for ocean education and a catalyst for positive change in Bermuda. Looking ahead to 2025, we remain
steadfast in our vision to ensure the ocean around Bermuda is understood, appreciated, and protected, continuing our
legacy of inspiring action toward a sustainable future.  

- Karla Lacey
   Chief Executive Officer



5

Education 
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In 2024, BUEI’s education programmes provided 24,026 education hours through 5,750
encounters with students ages 5 years and up. These interactions included all facets of
BUEI’s Ocean Literacy and Environmental Education programming, including classes, labs,
our signature “Explorer Camps”, Eco-Schools Bermuda, Young Reporters for the
Environment (YRE), the Youth Climate Summit, education events and more. 

Education 

Ocean Literacy Programme 

During the 2023/2024 academic year, more than
700 students and nearly 100 adults participated
in BUEI’s Ocean Literacy programmes, including  
classes and labs that support science and social
studies enrichment. Our Education Team also
continued fostering several partnerships in
support of these ongoing programmes.  
 
From early Q1, BUEI provided the ‘Weird and
Wonderful World of Sea Creatures’ classes
through partnerships with the Bermuda Centre
for Creative Learning (BCCL) and the Bermuda
Government’s Afterschool Programmes (ASP) at
Harrington Sound and Purvis Primary Schools.
The weekly lessons allowed students to explore
the vast array of sea creatures through animal
classification.  
 
BUEI also collaborated with the Bermuda
Education Network (BEN) in Q1 to host classes
for P2 students exploring the topic of light, and a
series of labs on energy for P4 public school
students with a total of 12 groups visiting BUEI in
a round-robin format. Students worked together
to explore potential and kinetic energy, simple
electrical circuits, light as energy, reflection and
refraction of light. 
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Black History Month 

In honour of Black History Month in February, BUEI celebrated the contributions of Black Marine Scientists with weekly
social media posts highlighting the men and women who paved the way for future generations. This awareness campaign
featured the work and legacy of several accomplished scientists, including Dr. Arliner Young, the first black female to earn
a Ph.D. and be published in a prestigious journal. 
 
Posts also highlighted the achievements of Dr. Ernest Everett Just, the first Black marine biologist who overcame
significant challenges to make momentous contributions to the field, and Evan B. Forde, an accomplished oceanographer
who broke barriers as the first black scientist to participate in deep-sea research dives. Dr. Joan Owens, the first African
American woman to obtain a Ph.D. in geology, was also featured in this series. Despite her inability to scuba dive, Dr.
Owens made significant contributions to the study of button corals, uncovering new species and expanding our
understanding of their evolutionary relationships). 
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BUEI is honoured to serve as Bermuda’s National Operator for the Eco-Schools international programme, which is part of
the Federation for Environmental Education. BUEI is part of a global network comprised of 73 countries promoting this
action-based sustainable schools' programme.  

In Q1, in addition to providing ongoing support for 22 Eco-Schools across the island, BUEI’s Education Team held an online
webinar on “Taking Action and Tracking Progress” for local teachers and Eco-Schools support staff. The presentation
included a list of eco-minded initiatives, events and community opportunities for schools and students. The team also
hosted an online webinar for Eco-School leaders and support staff. The workshop, ‘Takin Action and Tracking Progress’,
included a number of eco-minded initiatives, event and community opportunities for schools and students to consider
undertaking as part of their Eco-Schools programme. 

Eco-Schools Bermuda 

BUEI celebrated the achievements of 18 local schools in Q2 for
their outstanding work as part of the Bermuda Eco-Schools
programme throughout the 2023/2024 academic year. Five
schools received the internationally recognised Green Flag
award: Bermuda High School, Harrington Sound Primary,
Warwick Academy, West Pembroke Primary, and Bermuda
College. The Green Flag award is the highest level of
achievement in the Eco-Schools programme, showcasing their
unwavering commitment to sustainability and highlighting the
positive impact of student-led initiatives. 

Q3 saw Harrington Sound Primary School’s Eco-School Club
receive the Green Cup Award from the Bermuda High School’s
Eco-Club. Harrington Sound Primary was also recognised by the
Bermuda Electric Light Company (BELCO) for outstanding
achievement in developing sustainability within their school.  

The international Eco-Schools programme
celebrated its 30th anniversary in Q4 and BUEI
celebrated this milestone by launching a new
online programme management and
certification platform. This online resource will
provide administrative efficiency and help local
Eco-Clubs keep better track of their progress
towards their sustainability goals. 
 
Read the 2023-2024 Eco-Schools Bermuda
Report HERE. BUEI looks forward to supporting
each school’s continued commitment to
sustainability in the 2024-2025 academic year. 

https://buei.bm/wp-content/uploads/2024/09/August-2024-Eco-Schools-Bermuda-Report.pdf
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The aim of the Young Reporters for the Environment (YRE) programme is to allow students to use different types of media
to engage audiences in local environmental issues whilst building constructive journalistic and investigative skills. Since
becoming the programme’s National Operator in Bermuda, BUEI has integrated YRE into numerous Education
programmes and in classes with Bermuda College and the Berkley Institute. 

Young Reporters for the Environment (YRE) 

In Q2, BUEI held its second annual Young Reporters for the Environment (YRE) Journalism Competition. Geared towards
young people ages 11 to 25, this competition invites local students to share their environmental photos, videos and
written articles for the national competition with a chance to advance to the international stage. BUEI is proud of the work
of all entrants and we are thrilled to announce that, for the second year in a row, a Bermuda student has placed second in
the international competition! 

This year’s YRE National Journalism Competition received an impressive number of entries for the three media categories,
with submissions coming from seven schools across all age brackets. The winners for the national stage included Zoë Mir
and Jahdia Spencer (Articles), Jorai Laurenceo, Sir DeVent and Charles Fernandes (Video Reportage), Giana Cedino (Single
Photo Reportage), Oliver Roberto-Pitcher (Environmental Campaign Photo), and Maya Fitzmaurice-Trott (Photo Story).  
 
Four of these national entries – from the Article and Photography categories – were later shortlisted for the international
competition. Zoë Mir’s article ‘Fighting Biodiversity Loss with Micro Forests’ won second place on the international stage.
This marked her second consecutive win at this level, having received the same placement for an article the previous year.   
 
To view Zoe’s 2024 article, as well as the other national winners’ submissions, click HERE. 

Journalism Competition – Young Reporters for the Environment (YRE) 

https://buei.bm/yre-competition-2024/?et_fb=1&PageSpeed=off
https://buei.bm/yre-competition-2024/?et_fb=1&PageSpeed=off
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BUEI hosted a ‘Polar Seas and Changing Climate’ camp in Q1 where students explored topics of animal behavior, food
chains, and the impact of climate change on polar regions and their inhabitants. The week included experiments, a field trip
to Ocean Avenue, an artic green screen adventure, and a topic related film in the auditorium.  

During Q2, BUEI hosted a two-week Spring Camp, each week featuring a unique theme. The first week's theme, Eco Easter
Camp, focused on environmental exploration. Campers investigated animal migration patterns, plant life cycles,
biodiversity, and the importance of insects in ecosystems. Explorers also embraced sustainability by upcycling laundry
detergent containers into milkweed fairy gardens and crafting eco-friendly projects using recycled materials. Their field trip
to the Botanical Gardens included an engaging tour of the Agra Living Vegetable Gardens.  

The second week, Wild World of Whales, was an immersive journey into the world of cetaceans. Explorers participated in
hands-on labs, activities, and crafts centered around whales and their oceanic habitats. BUEI campers also joined the
Bermuda National Trust Children's Nature Walk at Spittle Pond, where they met experts along the way and searched for
whales in the waters beyond. To cap off the week, they embarked on a ferry excursion to Dockyard for a thrilling Dolphin
Show.

BUEI Explorer Camps 

In Q3, our annual Summer Explorer Camps
returned for ten weeks, geared towards
students ages 5 to 12. Tailored by our
Education Team, each week of camp offered
hands-on science projects, eco arts and crafts,
exhibit visits within the BUEI Ocean Discovery
Centre and field trips to local parks. The series
kicked off in July with a broad exploration of
ocean history during “Prehistoric Seas” week,
before transitioning into a more local focus
during “Bermuda’s Beautiful Habitats” week.
Explorers delved into the fascinating world of
deep-sea creatures during “Diving into the
Deep” week. The fourth week of camp focused
on “Shipwrecks and Pirates,” and then July
closed off with a three day “Wicked Wild
Weather” camp. BUEI’s Explorer Camps in
August ran through the same rotation of
themes from week to week in a slightly
different order. 

Over the mid-term and Christmas breaks in Q4,
BUEI hosted another shorter series of Explorer
Camps to finish off the year. In October,
campers exercised their creative muscles while
learning about creatures that live in our local
waters and key adaptations of marine
mammals during the “Weird and Wonderful
World of Sea Creatures” week. Then, a “Santa’s
Sustainable Workshop” themed camp in
December allowed campers to make upcycled
holiday gifts for their families and friends by re-
using household items and recyclable
materials. In the final week of 2024, campers
upcycled remnants from holiday wrappings and
packages into fun musical instruments to use
during their New Year celebrations. 
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BUEI hosted two weeks of Earth Reporter
Camps in July and August. These camps
were based on the methodologies of the
YRE programme. Led by professional
journalist, Kendal Trott, and
environmentalist, Asante Chapman,
students ages 11 to 14 honed their
investigation and reporting skills.  

Earth Reporter workshops and field trips
included how to prepare a media release;
hosting a press conference; interview
skills; recording and editing video
content; investigations into the global
ocean pollution crisis; exploring
Bermuda’s unique biodiversity in Tom
Moore’s Jungle; snorkeling with
seahorses and other marine creatures;
and more. At the end of both weeks,
campers had completed a variety of
media projects for entry into Bermuda’s
National YRE Journalism Competition.
BUEI thanks everyone who contributed
to the success of these camps, including
Keep Bermuda Beautiful, Warwick
Academy’s Marine Science Centre, and
broadcast journalist Grae Minors from
Bermuda Broadcasting Company. 

Since its inception in 2021, BUEI’s Youth Climate Summit (YCS) programme has actively engaged hundreds of Bermuda’s
youths aged thirteen to twenty-two. YCS participants learn from and contribute to meaningful conversations around the
critical importance of addressing climate change and promoting sustainable practices. The Summit offers a unique
platform for students to connect with local and international climate and environmental experts, leaders, and activists,
while focusing on three key areas: Conservation, Sustainability and Climate Justice.  

In February, BUEI hosted a panel discussion featuring YCS Alumni who shared their experiences at COP28, the UN’s 2023
Climate Summit. A Q&A session moderated by YCS Consulting Director, Dr. Rosemarie McMahon, included panelists Isaiah
Fraser, Olly Cherry, Zayne Sinclair, William Campbell, Noelle Young and Malachi Symonds. The group represented
Bermuda at COP28 in Dubai as Bermuda’s first-ever Youth Delegation to attend a COP Conference in 2023. 

A YCS interactive round-table session was also held in February. The session was held at BUEI by 2023 YCS international
activist, Ela Gökçiğdem, alongside Bermudian climate advocate, William Campbell and their global team of youth climate
professionals. During the session, the team presented their proposal on developing a “Young Leaders in Ocean
Governance” Fellowship Programme in Bermuda, with a focus on potential paths to collaboration, exchange of resources,
and solidification of partnerships. 

Earth Reporter Camps 

Youth Climate Summit  
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In March, YCS students explored beaches at Coopers
Island alongside Fae Sapsford, a Marine Research
Fellow at the Sargasso Sea Commission. During the
trip, students were introduced to beach combing and
taught how to identify creatures that wash onto our
shores from the high seas. 

YCS activities continued in the second quarter when
student participants visited Waterstart Bermuda on
Burt Island. While there, participants learned about the
island's continuing development and the ongoing
construction of their outdoor sustainable classroom.
Students observed the erosion management strategies
and conservation planning conducted by Waterstart
during a kayak tour of the island. In addition, this trip
further encouraged YCS participants to broaden their
environmental education and engagement by
introducing them to diving and summer internship
opportunities with Waterstart. 
 
Q2 rounded out with YCS Alumni, Zahra Trott,
embarking on a five-day voyage to the Sargasso Sea
aboard Greenpeace International’s Artic Sunrise vessel
in May. The primary objective of her voyage was to seek
out the elusive Sargassum seaweed mats that house
and support a plethora of iconic species. The
Greenpeace expedition raised awareness for the North
Atlantic’s importance as part of a global network of
ocean sanctuaries.  

In Q3, YCS participants and alumni partnered with
social media influencers for a nine-week public
awareness and education campaign that focused on
conservation, sustainability and climate justice.
Created by youth participants, the social media
campaign’s objectives included raising awareness
about Bermuda's unique biodiversity; the impact of
waste and litter on our island; and understanding
Marine Protected Areas (MPA) and why they are
important to the ocean around Bermuda.  
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Each week of the social media campaign was
educational, informative and included calls to action
with opportunities for people to get involved and make
a difference. The campaign reached over 30,000
people across Bermuda and beyond, thanks in part to
the collaboration between YCS participants and
influencers such as "Power Girl" Patrina Paynter, "Mr
Fotogenik" Shawn Simmons and "Sargasso Girl" Faye
Sapsford. 
 
Finally, BUEI hosted its Fourth Annual Youth Climate
Summit, a week-long event in November which
included virtual sessions online, combined with on-site
activities at BUEI and a citizen scientist project. The
2024 Summit was attended by 220 students, a 47%
increase over the previous YCS participation limit. YCS
Alumni were involved in hosting events, facilitating
panel discussions and leading various activities
throughout the week. All participants were engaged in
talks with local and global experts, leaders and activist
peers involved in the climate arena and environmental
sector. 

During the first three days of the Summit, students
participated in online sessions with subject matter
experts and youth activists from around the world.
Onsite activities kicked off on day four with an
environmental showcase featuring twenty-one local
Corporate Partners and Non-Governmental
Organisations. Onsite activities also included a day of
break-out information and brainstorming sessions, as
well as talks from YCS Alumni and visiting youth
climate activists from Hawaii and Israel. 

The Summit week concluded with a collaborative bio-
blitz citizen scientist project at Spittal Pond, which was
led by Myles Darrell from the Bermuda National Trust.
More than 70 volunteers took part in the project,
including participants from YCS and the Duke of
Edinburgh’s Award, and members from the Bermuda
Audubon Society. 

BUEI extends its sincere thanks to all 2024 YCS
Partners for providing the necessary funding to
underpin the Summit’s success. We also appreciate our
corporate and community partners for their generous
contribution of time and resources that engage and
encourage YCS participants. 

For a recap of the 4  Annual Youth Climate Summit,
click HERE.

th

https://www.youtube.com/watch?v=I0yyJrM7_U0&t=72s
https://www.youtube.com/watch?v=I0yyJrM7_U0&t=72s
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BUEI received a prestigious Darwin Plus Grant from
the UK government in the third quarter. The funding
was provided for a youth-led multi-media project
highlighting Bermuda's unique biodiversity. The
Darwin Plus grant programme is structured to improve
resilience to climate change within the UK Overseas
Territories (UKOT). Funding also delivers long-term
strategic outcomes for the natural environments of
the UKOTs it supports. 
 
BUEI applied the Darwin Plus funding to launch ‘The
Ripple Effect’, a youth-led multi-media campaign
focusing on four areas of Bermuda’s extraordinary
biodiversity and our precious environment. The four-
month environmental campaign was delivered by local
youth from their own perspectives and using their own
voices to educate and advocate for change,
demonstrating how one drop can create a tremendous
ripple. 

The Ripple Effect (& Darwin Plus Grant)

The campaign kicked off in November with the goal of increasing ocean literacy, connecting personal choice with
environmental impact, identifying and promoting individual sustainable practices, and reinforcing the power and influence
of young voices. To achieve this goal, the campaign employed monthly youth-hosted programmes and roundtable
discussions, as well as educational spots across local broadcasts, radio interviews, active promotion on social media, and
through public school assemblies. 
 
Each month of the campaign had its own central theme. In November, the campaign was centered around World Fisheries
Day and dove into Bermuda's precious marine biodiversity, including fisheries. For December, the campaign directed its
attention to wildlife conservation and our island’s special biodiversity, which tied into Wildlife Conservation Day. The Q4
launch of the campaign and education assemblies was very successful and spanned into the first two months of 2025,
featuring birds and wetlands biodiversity presentations. 

To learn more about the Ripple Effect, click HERE.

https://buei.bm/visit/therippleeffect-2/
https://buei.bm/visit/therippleeffect-2/
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In February of 2024, BUEI relaunched the BUEI Talks series which aims to inform and
educate the public on safeguarding the health of the oceans surrounding our Island. The
talks also encouraged engagement between community members and local NGOs with an
ocean focus. 
 
The series kicked off with a retrospective presentation on the world of birds in Bermuda, led
by Dr. Miguel Mejias. During his talk, titled “2023: A Big Year for Birds in Bermuda,” Dr.
Mejias shared his favorite 2023 birding highlights, where his goal was to record at least two
hundred bird species on the island within one year. Along with a showcase of both resident
and migratory species in Bermuda, Dr. Mejias shared insights into birdwatching culture, the
art of finding birds, and the importance of documenting and reporting unusual species. 
 
A second BUEI Talk was hosted in the first quarter by Andrew Stevenson, entitled “Majestic
Migrations: A Look into The Humpback Whales of Bermuda.” This presentation featured
Andrew’s latest research on humpback whales in Bermuda, informed by his most recently
published scientific papers. The talk also included Andrew’s aerial footage of never-before-
seen humpback behavior. 
 
In Q2, BUEI collaborated with the Bermuda Audubon Society to host a lecture entitled
“Return of the Cahow: New Research Unveils the Mysteries of Bermuda’s National Bird.”
Presented by Jeremy Madeiros, Senior Terrestrial Conservation Officer for the Department
of Environment and Natural Resources, this talk provided an update on the Cahow Recovery
Programme and the various findings of recent research. 
 
Peter Barrett, Chairman of the St. George’s Foundation, gave a fascinating lecture on “The
Aftermath: What Became of the 150 Sea Venture Castaways” in Q3. His presentation
focused on the intriguing story of the Sea Venture shipwreck, its immense importance in
Bermuda’s history, and its relevance to the genesis of America. 
 
Finally, in the fourth quarter, Dr. Edward Schultz delivered an exciting lecture titled “A Half
Century Under the Sea: 50 Years of Diving in Bermuda's Waters.” During his presentation,
Dr. Schultz shared exciting stories and remarkable photographs that chronicle his 50-year
odyssey of exploring the historic shipwrecks around Bermuda’s beautiful and perilous reefs. 
 
Subscribe to BUEI’s YouTube Channel HERE to watch recordings of BUEI Talks. 

BUEI Talks 

https://www.youtube.com/watch?v=iCJxVOiSbw8&list=PLNrkp0V3yAHA1jl6dzJwi3A5FaL-YwT60
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The extremely popular ‘Kids Hour Saturdays’ series returned in January of 2024, running on the third Saturday of each
month until September. ‘Kids Hour Saturdays’ are a fun and educational experiences for youth ages five to twelve. The
events feature a selection of age-appropriate marine-based short films, followed by an energetic children's book reading
delivered by members of BUEI’s Education Team and volunteer readers. 
 
In the first quarter, Kids Hour focused on Jellyfish (January) and Hermit Crabs (February). In March, the Kids Hour
experience was combined with BUEI’s celebration of World Water Day. In the second quarter, we dove into the fascinating
worlds of Humpback Whales (April), Sargassum Seaweed (May), and Frog Fish (June). The third quarter placed a spotlight
on Whale Sharks (July), Sunfish (August), and Oarfish (September). 
 
The ‘Kids Hour Saturdays’ series will return in Q1 2025. 

Kids Hour Saturdays 

BUEI’s Whale Watching Tours returned in Q1
2024 and continued to be a hit with locals
and visitors alike. Led by Captain Mike
Hayward and his crew on the ‘Explorer’, the
tours were scheduled for every Wednesday,
Saturday, and Sunday in March to April. Good
weather conditions allowed tours to proceed
without a hitch this year. 
 
Tours will return in Q1 2025 as humpback
whales begin to migrate through Bermuda’s
waters on their way to colder, more northern
seas. 

Whale Watching Tours
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At the end of Q1, the new black box exhibit space, developed in Q3 2023, began to showcase footage captured by Andrew
Stevenson, Ocean Researcher and Photographer. This new ‘Majestic Migrations’ exhibit features video of three separate
encounters with six humpback whales as they navigate through shallow waters on Bermuda’s South Shore. A private
opening reception with advanced viewing of the exhibit was held for BUEI’s members in March, immediately followed by a
BUEI Talk presentation by Andrew entitled ‘Majestic Migrations: A Look into The Humpback Whales of Bermuda’. 

New Exhibit Opening 

In March, BUEI hosted a fun and educational open
house event to celebrate World Water Day alongside
‘Kids Hour Saturday’. Visitors enjoyed interactive
activities and displays on water conservation, art
stations, and a ‘Kids Hour’ style book reading and short
film. The open house also included free access to our
Ocean Discovery Centre and our monthly I-Spy sticker
challenge. Additionally, secondary schools  and
Bermuda College students were invited to BUEI on
March 22 to engage with industry representatives in
water resources and conservation. 

To view the World Water Day Celebrations, click HERE. 

World Water Day 

https://www.youtube.com/watch?v=7K3zI_xej7I
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In Q2, BUEI celebrated World Oceans Day and the launch of
its new multi-year action theme: Catalysing Action for Our
Ocean & Climate. An Ocean Discovery Centre Open House
was hosted in collaboration with Keep Bermuda Beautiful
(KBB) and Kaleidoscope Arts Foundation, to which over
three-hundred and fifty BUEI members and non-members
attended. During the open house, visitors participated in
ocean plastics art workshops, hands-on science activities, a
film viewing with Q & A, and more. 

Warwick Academy and Saltus Grammar School students
dressed in blue and fun ocean themed clothes with a World
Oceans Day grub day in support of BUEI. Gibbons Company
very kindly placed a spotlight on BUEI by hosting a charity
shopping day, and a Tag Day was also held at Lindos Market
in Devonshire to support World Oceans Day events. 

To view the World Oceans Day Celebrations, click HERE.

World Oceans Day 

At the end of Q2, beginning of Q3, BUEI hosted a
series of three Sunset Cruise Fundraising events
onboard the luxury catamaran ‘Zara’. These
signature events raised funds to support the
installation of BUEI’s newest exhibit, ‘Majestic
Migrations’, which showcases movements of
Humpback Whales in Bermuda’s waters. The cruises
also provided a platform to promote our vision
where the ocean around Bermuda is widely
understood, appreciated and protected. 
 
Guests were greeted with a complimentary Gray
Whale Gin cocktail, generously donated by Gosling’s,
followed by an enjoyable evening cruising the
coastline and sampling delectable small bites. While
taking in the natural beauty of Bermuda’s open
waters, guests were simultaneously provided with a
first-hand glimpse into the quality educational
programming offered by BUEI. 

Zara Sunset Cruise Fundraisers 

https://www.youtube.com/watch?v=LOji2ihlm8I
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In the third quarter, BUEI held its Members Appreciation Day event to
celebrate our Individual Members. The event was held in September
alongside the last ‘Kids Hour Saturday’ event for the year. Guests were
offered a variety of interactive and educational activities, arts and
crafts, museum tours and scavenger hunts. Members were treated to
the exclusive “Members Only Lounge” which included complimentary
lunch, face painting, special marine experiments and more. We
appreciate our members and thank them for their steadfast support of
BUEI and the three pillars of our mission: Education, Experiences and
Exploration. 

Member Appreciation Day 

BUEI’s Visitor Services Team launched a new ‘Guest Member For The
Day’ promotion in August 2024, aimed at enhancing BUEI's
contributions to Bermuda's tourism industry and increasing visits to
the Ocean Discovery Centre (ODC). The promotion is intended to treat
overseas visitors with the exemplary hospitality that BUEI, and
Bermuda, are known for while discovering the many wonders of the
ocean around Bermuda. ‘Guest Member For The Day’ gained
considerable interest from a number of hospitality partners,
transportation providers, cruise ship passengers, and visitors staying
at hotels and guest houses, thus resulting in a significant increase in
admissions to the ODC during Q3 and Q4. 
 
Visit BUEI.org for more information on our visitor services and the
‘Guest Member For The Day’ promotion. 

Guest Member For The Day 

BUEI held its annual Halloween Party on October 26th, welcoming
nearly eight hundred visitors of all ages. BUEI is transformed for this
signature event which includes rides on the enchanted dive, a haunted
tunnel, costume parade, games and prizes, and more. Entertainment
was provided throughout the day with performances by the Jackson
School of Dance, Vision Dance School, and In Motion School of Dance.
To view a recap of the event, click HERE.  

Halloween Party

https://buei.bm/visit/tourist-information/
https://youtu.be/6_t7Ou_L308
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Harbourside Holiday Markets 

On November 16th and December 7th, BUEI hosted our highly anticipated annual Harbourside Holiday Markets. Over the
course of both days, we welcomed over a thousand shoppers through our doors. Established nearly two decades ago,
BUEI’s Harbourside Markets are one of the island’s original and longest-running community vendor market events. The
2024 markets featured more than fifty local vendors offering a wide selection of unique and wonderful products, many of
which are handmade. To view a recap of the event, click HERE. 

https://youtu.be/joxISjDvCoE
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STEWARDSHIP 
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From October to December 2024, BUEI launched and ran it’s ‘Wave for Change’ annual
appeal. BUEI’s Board of Directors generously committed $25,500 of their personal funds to
support BUEI’s biggest community-based fundraising event of the year. Members, non-
members and visitors were invited to “ride the wave” and match the Board’s pledge. As a
result, a total of $48,000 was raised, with all funds going towards supporting BUEI’s
education programmes and visitor experiences. Visit BUEI.org/waveforchange to learn more
about how you can get involved and make a difference. 

Wave For Change – Annual Appeal 

Membership 

Throughout the year, the BUEI Team made great efforts to maintain and improve
membership engagement by fostering relationships with existing members, while also
promoting the benefits of BUEI membership and its positive impact on the community. 
 
BUEI observed a 9% percent increase in membership in the second quarter compared to Q2
2023. These figures included annual renewals as well as a noteworthy number of new
members, with 54% of the quarter’s overall memberships joining brand new. In Q3, a
concerted effort in the follow-up on expired BUEI memberships also netted a fourteen
percent uptick as compared to Q3 2023.  
 
As of the end of 2024, BUEI was pleased to report a 12% increase in individual
memberships compared to 2023. This success was a result of coordinated efforts to engage
lapsed members, keep up to date with monthly renewals, and enthusiastically encourage
and welcome new members. 
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BUEI operates solely on the generosity of individuals, foundations and corporate partners who believe in the value of
understanding, appreciating and protecting the oceans, especially the ocean around Bermuda. Together, we are
developing generations of ocean advocates and inspiring environmental stewardship. We do this by providing education
and experiences relating to our ocean and encouraging personal exploration.  
 
In Q1 2024, BUEI continued offering presentations to current and potential business members and donor organisations
on its highly regarded educational programmes and related environmental education initiatives. As part of this outreach,
BUEI’s Director of Education, Julie Steele, provided insight into how BUEI is making a significant impact on ocean
conservation and inspiring positive change within our community. 
 
In Q4, BUEI received a charitable donation from Oakley Capital Investments for the installation of solar panels on BUEI’s
roof. BE Solar successfully secured the necessary planning permits and commenced the first phase of preparations for
this installation. Work is scheduled to begin in early January 2025 and is expected to be completed within a few weeks.  
 
In the third quarter, BUEI received an extremely generous donation from the estate of the late Ms. Brenda Meade, as well
as donations in memory of the late Edna Tucker. In July, Bermuda Improv Group hosted a charity improv show with all
proceeds going towards The Family Centre and BUEI. In August, the Plianthos family and various other volunteers led the
seventh annual “Cash, Trash, Bash” fundraiser. Over three-thousand pounds of ocean pollution and marine debris were
removed from local waters, with nearly four-thousand dollars raised by the end of the 30-day clean-up event. Proceeds
from this fundraiser were donated equally between BUEI and overseas charity, The Eternal Forest. 
 
BUEI is truly grateful to all our donors and thankful for their continued support. 

Grants & Donations
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Gift Shop and Rentals 
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Oceans Gift Shop

Oceans Gift Shop sales remained steady and similar to Q2 2023. As a result of
decommissioning BUEI’s beloved tram, a minor decrease in sales was noted in the Oceans
Gift Shop in the third quarter. Even so, BUEI’s signature merchandise remained popular
and a new inventory of books by local authors was well received. 
 
Q3 admissions were comparable to Q3 2023, and visitors continued to thoroughly enjoy
their BUEI experiences. The ‘Guest Member for the Day’ promotion, catering to overseas
visitors, garnered interest across the island, especially within the hospitality and
transportation sectors. BUEI observed a 16% increase in Q3 admissions compared to Q2, a
result of the successful launch of this promotion. 
 
In Q4, the Oceans Gift Shop retail displays were reorganised, new product offerings were
identified, and the back office was reconfigured to increase storage and improve
administrative efficiency. Annual stock-taking was completed at the end of December and
plans were set in motion to enhance visitor experiences by incorporating an expanded
variety of products and services available from the Oceans Gift Shop. 
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At the start of 2024, BUEI remained a favoured community
venue for event rentals, seeing the return of several
organizations and fostering many new relationships through
its various events. During Q1, we had the pleasure of hosting
Wildside Media’s launch of ‘Shark Country’, a mini
documentary on the life of one of BUEI’s Founding Directors,
Teddy Tucker. This three-year collaboration between Ben
Watson (Wildside Media) and Wendy Tucker (Teddy’s
daughter) takes a deep dive into Teddy’s views on the need to
sustain ocean resources for future generations. 
 
Event rentals in Q2 remained steady with many returning
clients and several new relationships having been
established. Compared to 2023, rentals in Q1 and Q2 were
slightly below expectation. However, new marketing efforts
were implemented with the aim of increasing future bookings
and rentals revenue. 
 
Total rentals for Q3 saw a substantial increase of 27%
compared to the same time last year. In September, BUEI
welcomed several new and returning rental clients, including
corporate, community and educational organisations. 
 
Q4 proved to be exceptionally productive with a quarterly
increase YoY attributed to a series of well-attended events
including BUEI’s annual Halloween Party and two Harbourside
Markets. The outcome of our 2024 events and rentals was
pleasing and we appreciate the relationships that have been
cultivated throughout the year. We eagerly anticipate hosting
more of BUEI’s signature events and welcoming new rental
opportunities throughout 2025 and beyond. 

Rentals 
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Operations 
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Facilities 

During Q1, new energy-efficient LED lighting was installed to increase brightness in both
the Overlook Lounge and the Marlin classroom. Efforts to paint components inside the
Chiller Plant continued, along with the organization of all critical spare parts for both facility
maintenance and exhibits. 
 
By Q2, the project to replace all original copper piping with PVC pipes throughout the
building was completed. To accommodate the new pipework, facility bathrooms were
retreated with new coats of paint and replacement tiles. Painting of exterior walls and
railings on the dockside for the Harbourfront Restaurant was also completed this quarter.
Additionally, four new picnic tables made of recycled materials were purchased and placed
outside of BUEI’s main entrance.  
 
An upgrade to BUEI’s existing fire panel and the replacement of all heat and smoke
detectors began in Q2 and was finished in Q3. During the third quarter, BUEI also worked
with BE Solar and BAC Universal Electric (BUE) to prepare for a solar panel project. BUEI’s
facilities were well-equipped pre- and post-Hurricane Ernesto, experiencing no noteworthy
damage other than minor leaks, which were quickly repaired and restored. 

Interior Works 

In Q4, a comprehensive project to modernize the facility’s freight elevator systems was
undertaken. This updated unit is anticipated to be completed by January 2025 and should
enhance user experience for deliveries from outside vendors and improve logistics for the
BUEI team.  
 
Updates to the Oceans Gift Shop retail floor and back office were also completed during
the fourth quarter. With these renovations, the gift shop has been reconfigured to better
showcase merchandise, enhance storage solutions and optimize the general workspace to
increase administrative efficiencies. 
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Exterior Works 

Another project which began to see movement during
Q4 was the installation of solar panels on BUEI’s roof.
After acquiring the necessary permits, BESolar
commenced the first phase of preparations for the
installation at the end of 2024. Work on the panels was
scheduled to commence early in the new year with an
expected completion date by late January 2025. 

IT & Communications 

In Q2, we launched a number of projects to upgrade
BUEI’s security system, firewall, and server. The
projects included replacing dated cabling, ports and
switches throughout the facility and an extensive data
migration. These replacements and upgrades, as well
as the transfer of BUEI’s existing phone system to a
cloud platform, were successfully completed in Q3. 
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Due to the scarcity of available parts, BUEI came to the
difficult decision to decommission the Bermuda Triangle
Tram which had been out of service since Q2 2023.  

The new black box exhibit space continued to showcase
ocean-centric media content from local explorers and
artists throughout Q1. Walls were refreshed with paint, and
new spotlight lighting was installed ahead of the opening of
the ‘Majestic Migrations’ exhibit. Q1 also saw extra
attention being directed to cataloguing digital content for
previous and existing exhibits.  
 
Work to refurbish the Ocean Discovery Centre’s Treasure
Room proceeded throughout the year and completed in
Q4. This work included rewiring light boxes with new
electrical components and installing new velvet lining in
the display cases. 

Exhibits 

Tram 

Upgrades to BUEI’s door access controls were completed in Q2.
This project replaced the original controls with a cloud-based
system with a dedicated dashboard to streamline operation,
monitoring and usage audits. 

Door Access Controls 



32

Team BUEI Updates 

In Q1, the BUEI Team and Board Members bid a fond
farewell to Director of Education, Julie Steele, as she
departed Bermuda to enjoy well-deserved quality time
with her family. Julie continued to support BUEI
Education projects on a part-time basis throughout
2024. Since joining the team in 2019, Julie’s
contributions touched every part of the organisation.
Her impact on BUEI, and across the community at large,
did not go unnoticed and the legacy she leaves will
continue for years to come through the strong
foundation she established for BUEI’s educational
programmes.  

In Q2, BUEI welcomed Azre Smith as an intern for nine
weeks through the Bermuda Government’s Workforce
Development summer internship programme. Kamilya
Reid also joined BUEI this quarter as a summer intern to
assist on several projects with the Youth Climate
Summit, marketing and museum tours. 

Traci Burgess was welcomed to the senior management
team in Q3 and took up the role of Head of Programmes
and Administration. In this position, Traci actively
contributes to the development and implementation of
strategic priorities across all areas of the organisation.
This new role is a testament to BUEI’s commitment to
maintaining strong leadership and operational
excellence as we continue to inspire ocean stewardship
and provide environmental education. 

Julie Steele 

Azre Smith Kamilya Reid

During Q3, BUEI was also joined by Shia Bean as a
Media Intern through the 2024 SkillCraft Youth
Internship, a social media and marketing internship for
students ages 16 to 18. Shia produced unique content
for BUEI’s social media accounts, including the nine-
week summer social media campaign project with
participants from the Youth Climate Summit. Shia
remained with the BUEI team in Q4 to continue her
work in this area. 

Traci Burgess

Shia Bean
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Team BUEI Updates 
BUEI bid farewell to two invaluable team members in Q4, Barb Jones and Simieon Massey-Outerbridge. Barb, who served
as BUEI’s Visitor Services Manager for several years, led the way with her dedication and hard work in support of BUEI’s
members, volunteers, visitor experiences and the Oceans Gift Shop. In the position of Development Coordinator, Simieon
was instrumental in supporting donor engagement, promoting fundraising efforts, and contributing to the success of
various programmes and projects. 

In December, BUEI welcomed Lisa Bernardo into the role of Visitor Services Manager. She brings a wealth of retail,
customer service and administrative experience to the BUEI team. In this position, Lisa has responsibility for several areas:
BUEI memberships, visitor experiences, Dive Operators and Ambassadors working in the Ocean Discovery Centre, the
Oceans Gift Shop, volunteers and special events. 
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Recognition & Awards 
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In September, BUEI’s Ocean Discovery Center was
honored to receive the 2024 Family Favorites Award by
Bermudian Magazine in the category of Best Museum for
Kids. We are thankful to all our visitors, staff and
contributors. 

Board of Directors 

William Cox - Co-Chair 

Ronald Stan - Co-Chair 

Cara Veale - Deputy Chairperson 

Nicholas Burke - Treasurer 

Carol Dixon 

Kurt Eve 

Alan Gilbertson

 Teddy Gosling 

Graham Pewter 

Philippe Rouja 

Weldon Wade 

Karla J. Lacey - Chief Executive Officer  

Traci Burgess - Head of Programmes and Administration 

Julie Steele - Director of Education  

Hilary Sharman, ACA - Financial Controller  

Alison Soares - Head of Operations  

Wendy Wilson - Operations Manager  

Lisa Bernardo - Membership & Visitor Services Manager  

Russell Petty - Building Engineer  

Hannah Horsfield - Education Programme Coordinator  

Jessica Bowers - Marketing & Communications Manager  

Marlo Burgess - Graphic Designer & Branding Officer  

BUEI Team 
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