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Overview 

As we reflect on BUEI’s accomplishments in Q4 of 2024, we take pride in our strides towards promoting environmental
awareness among youth, forging meaningful community connections, and achieving financial sustainability for the first
time since the pandemic.

A key highlight was the launch of “The Ripple Effect,” a youth-led campaign aimed at raising awareness of Bermuda's
biodiversity. Funded by a Darwin Plus grant from the UK Government, this initiative empowers local youth to share their
perspectives on sustainability and effectively engages the community through social media, public school assemblies, and
local broadcasts. Each month focused on critical environmental themes, showcasing the influence of youth voices.
Complementing this was our Fourth Annual Youth Climate Summit (YCS) which, due to student demand, we opened up to
220 participants—a 47% increase from previous years. The summit served as a platform for students to engage with local
and global experts and contributed to the understanding and preservation of Bermuda's natural resources, including
activities like a bio-blitz at Spital Pond.

We celebrated the 30th anniversary of the international Eco-Schools programme, with eighteen out of twenty-two local
schools recognized for achieving their sustainability goals—a significant advancement in environmental education in
Bermuda.

The success of our “Wave for Change” appeal, bolstered by contributions from our Board of Directors, raised a total of
$48,000, reinforcing community support for BUEI’s mission and enhancing our educational programming.

Our individual memberships increased by 10% year-on-year, attributed to our efforts to reconnect with existing members
and attract new ones. This growth reflects the community's commitment to conservation and education.

BUEI also experienced growth in rentals, exceeding budget expectations due to community events like our annual
Halloween Party and Harbourside Markets, which provided a boost in operational revenue, despite some fluctuations in
merchandise sales.

In operations, modernization projects, including the upcoming installation of solar panels, emphasize our commitment to
visitor experience and sustainability.

Finishing 2024 with a surplus is a significant milestone for BUEI as we recover from pandemic impacts, allowing us to
continue our mission of education, environmental stewardship, and exploration with renewed energy.
 
Initiatives like The Ripple Effect, the Youth Climate Summit, and the Eco-Schools programme reflect our robust
community partnership. We thank all who supported BUEI through membership, donations, and participation, positioning
us as a beacon for ocean education and a catalyst for change in Bermuda. We look forward to building on these
foundations in 2025 and beyond, inspiring action towards a sustainable future that moves us ever closer to our vision to
see the ‘Ocean around Bermuda widely understood, appreciated and protected’.

Karla Lacey, CEO
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Education 
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This quarter, BUEI launched ‘The Ripple Effect’, a
youth-led multi-media campaign that focuses on
Bermuda's extraordinary biodiversity and our
precious environment. The campaign is funded by a
Darwin Plus grant through the UK Government; and
measuring the project’s impact has been made
possible through a Centennial Foundation grant.
BUEI thanks both of these phenomenal
organizations for their support. Darwin Plus grants
aim to improve resilience to climate change within
the UK Overseas Territories (UKOT), providing funds
to deliver long-term strategic outcomes for the
unique biodiversity and natural environments of the
UKOTs. 

The four-month environmental campaign is being
delivered by local youth from their own perspectives
and using their own voices to educate and advocate
for change. The campaign kicked off in November
with the goal of increasing ocean literacy,
connecting personal choice with environmental
impact, identifying and promoting individual
sustainable practices, and reinforcing the power and
influence of young voices. To achieve this goal, the
campaign employs monthly youth-hosted
programmes and roundtable discussions, as well as
educational spots across local broadcasts, radio
interviews, active promotion on social media, and
through public school assemblies.  

Each month of the campaign has its own central
theme. In November, the campaign was centered
around World Fisheries Day, and highlighted
Bermuda's unique marine biodiversity, including
fisheries. For December, the campaign directed its
attention to wildlife conservation and our island’s
unique biodiversity, which tied into Wildlife
Conservation Day. 

The Ripple Effect  

Youth Climate Summit  

BUEI hosted its Fourth Annual Youth Climate
Summit (YCS) in Q4 and, due to a substantial
increase in registration requests, 220 students were
in attendance, a 47% increase over the previous
YCS participation limit established by BUEI. The
week-long Summit event was held from November
18 to 23 and included virtual sessions online,
combined with on-site activities at BUEI and a
citizen scientist project. 
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YCS Alumni were involved in hosting events, facilitating panel
discussions and leading various activities throughout the week. All
participants were engaged in talks with local and global experts,
leaders and activist peers involved in the climate arena and
environmental sector.

The week-long event engages and educates young people on
global climate issues, acting as the foundation for a year of youth-
led activities focused on local climate matters in the fields of
Conservation, Sustainability and Climate Justice. 

During the first three days of the Summit, students participated in
online sessions with subject matter experts and youth activists
from around the world. Onsite activities kicked off on day four with
an environmental showcase with twenty-one local Corporate
Partners and Non-Governmental Organizations. Onsite activities
also included a day of break-out information and brainstorming
sessions, as well as talks from YCS Alumni and visiting youth
climate activists from Hawaii and Israel. The Summit week
concluded with a bio-blitz citizen scientist project at Spittal Pond  
led by Myles Darrell from the Bermuda National Trust, where more
than 70 volunteers including YCS participants, Duke of Edinburgh’s
Award participants and members of the Audubon Society took
part.

Eco-Schools  

This quarter, BUEI joined the international celebration for the Eco-Schools programme’s 30th anniversary. There were
many exciting developments here in Bermuda to share during this milestone including the launch of a new online
programme management and certification platform. This online resource provides administrative efficiencies and helps
school Eco-Clubs keep better track of their progress towards their sustainability goals. 

Most notable of all, during the 2023-2024 school year, 18 of Bermuda’s 22 active Eco-Schools fully achieved their goals
and received recognition for their participation in the programme.  

Read the 2023-2024 Eco-Schools Bermuda Report HERE.  

BUEI extends its sincere thanks to all 2024 YCS Partners for
providing the necessary funding to underpin the Summit’s
success. We also appreciate our corporate and community
partners for their generous contribution of time and resources that
engage and encourage YCS participants. The 2024 YCS Post Event
Impact Report can be viewed here. 

https://eadn-wc05-6080389.nxedge.io/wp-content/uploads/2024/09/August-2024-Eco-Schools-Bermuda-Report.pdf
https://ycsbda.com/wp-content/uploads/2025/01/Report.FINAL_.Jan6_.2025.pdf
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BUEI Camps  

In October, BUEI hosted an Explorer Camp focused on the
Weird and Wonderful World of Sea Creatures. Campers
exercised their creative muscles while learning about
creatures that live in our local waters and key adaptations of
marine mammals. Campers were also encouraged to
develop a better understanding of food chains and the
importance of top predators in ecosystems. 

During December, Explorers learned how to be more
sustainable as they engaged in ‘Santa's Sustainable
Workshop’ themed camp activities. Campers made
upcycled holiday gifts for their families and friends by re-
using household items and recyclable materials. In the final
week of 2024, campers upcycled remnants from holiday
wrappings and packages into fun musical instruments to
use during the New Year celebrations. 
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EXPERIENCES 
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BUEI hosted its annual Halloween Party from
12pm to 4pm on Saturday October 26. The
afternoon of spooky fun welcomed nearly
800 visitors of all ages who enjoyed a variety
of games, braved a walk through the haunted
tunnel, participated in a costume parade,
rode the enchanted dive, and much more. 

The party also included performances by
Jackson School of Dance, Vision School of
Dance and InMotion School of Dance in our
main lobby.  

Advanced bracelet sales were priced $20 for
children ages three and up ($25 each at the
door). Children two and under were $10,  
adults and infants are free. 

Bracelets offered unlimited access to all the
Halloween party games and activities.
Tokens were given out to game winners
which could be “cashed in” at the Prize Shop
located in the main lobby.

Halloween Party  

Harbourside Markets  

BUEI held its annual Harbourside Holiday
Markets on November 16 and December 7.
Established nearly two decades ago, BUEI’s
Harbourside Markets are one of the island’s
original and longest-running community
vendor market events. Over fifty local
vendors participated this year, offering a
wide selection of unique and wonderful
products for sale, many of which are
handmade. This signature BUEI event is free
for the public to attend and welcomed over
1,000 shoppers over both days. Harbourside
Markets are a great way to promote local
artisans and support small businesses. BUEI
thanks everyone who participated and
supported these events. 
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BUEI Talks

The ‘BUEI Talks’ series aims to inform and educate the community on
mission-aligned topics. The Talks also raise awareness for safeguarding
the health of the ocean surrounding our beautiful island home and
encourage engagement between community members and local
environmental NGOs.

On November 14, Dr. Edward Schultz delivered an exciting lecture titled
“A Half Century Under the Sea: 50 Years of Diving in Bermuda's Waters”.
During his presentation, Dr. Schultz shared exciting stories and
remarkable photographs that chronicle his 50-year odyssey of exploring
the historic shipwrecks around Bermuda’s beautiful and perilous reefs.
Attendees were captivated by Dr. Schultz’s dive adverntures and in-depth
knowledge of Bermuda’s shipwreck history. All eyes were opened at the
sight of fascinating photos from numerous wrecks that surround our
island, many of which Dr. Schultz has explored first-hand. 

Monthly Ocean Discovery Quiz 

BUEI’s ‘Ocean Discovery Quiz’ continued this quarter. Running monthly, this interactive experience encourages visitors to
seek solutions to carefully tailored questions by exploring exhibits within the Ocean Discovery Centre. The quiz includes a
single question which changes at the start of each month. Participants who answer correctly are added to a draw for a
chance to win new BUEI merchandise. 

Submissions are made in person only at the Oceans Gift Shop and winners are contacted at the end of each month. 
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GIFT SHOP AND RENTALS 
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Gift Shop

Rentals

Activity Overview 

The last quarter of 2024 produced lower activity than previous quarters; while there was an
increase YoY in admissions, merchandise sales did not meet projected targets. Meanwhile,
Rentals were up YoY and exceeded budget forecasts.

The Oceans Gift Shop has begun a revamp,
starting with reorganising the retail displays
and reconfiguring the back office to
improve storage solutions and increase
administrative efficiencies. BUEI’s new
Visitor Services Manager, Lisa Bernardo,
joined the team in November and began
assessing the gift shop’s current product
selection in order to create a more inviting
shopping experience for all. Lisa also
started building a retail plan for the new
year that is strategically aligned with BUEI’s
mission, vision, programmes and projects.
Stay tuned to see what the Oceans Gift
Shop has in store for 2025 and beyond! 

Q4 proved to be exceptionally productive with a quarterly increase YoY mainly attributed to a
series of well-attended events including BUEI’s annual Halloween Party and two Harbourside
Markets. BUEI is pleased with the outcomes of 2024 events and rentals, and we appreciate
the relationships that have been cultivated throughout the year. We eagerly anticipate hosting
more of BUEI’s signature events in 2025 and welcoming new rental opportunities. 
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STEWARDSHIP 
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BUEI launched it’s ‘Wave for Change’ annual appeal in October, which ran through to the end
of December. Throughout the Q4 season of giving, BUEI’s Board of Directors very generously
committed $25,500 of their own personal funds in support of BUEI’s biggest community-
based fundraising event of the year. The organisation invited members, non-members and
visitors to the island to ride the wave and match the Board's pledge. The result was a total of
$48,000 raised, all of which goes to support BUEI’s education programmes and visitor
experiences. Donations are always welcome and there are three ways the community can
continue to support by: 
 

Wave For Change – Annual Appeal 

Giving the gift of BUEI membership 1.
Supporting your favorite BUEI museum exhibit 2.
Donating to BUEI’s education programmes 3.

 
Visit BUEI.org/waveforchange to learn more. All funds raised are directly supporting BUEI's
three main pillars of Education, Experiences and Exploration.  

BUEI extends a huge thank you to everyone who rode the Wave for Change with us by
contributing to the fundraising campaign. 

Membership

BUEI is pleased to report a 10% increase in individual membership numbers in 2024
compared to 2023. This success was a result of concerted efforts to engage lapsed
members, keep current with monthly renewals, and enthusiastically welcome new
memberships. The growth in members exemplifies the hard work of our team in fostering
relationships while also promoting the benefits of BUEI membership and its positive impact
on the community. This upward trend in members reflects a growing interest in connecting
with BUEI’s mission and vision, and supporting BUEI’s programmes and experiences.

https://buei.bm/waveforchange/
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OPERATIONS 
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Interior

Team BUEI Updates

Exterior

A comprehensive modernisation of the facility’s
freight elevator began this quarter and is
anticipated to be completed by early January
2025. When finished, the unit will enhance the
user experiences for deliveries from outside
vendors as well as improve logistics for the
BUEI team. 
 
Updates to the Oceans Gift Shop retail floor and
back office were also completed this quarter.
These spaces were reconfigured to better
showcase merchandise, enhance storage
solutions and optimise workspace to increase
administrative efficiencies. 

On December 2, BUEI welcomed Lisa Bernardo into the role of Visitor Services Manager. Lisa
brings a wealth of retail, customer service and administrative experience to the BUEI team and
we are thrilled to have her on board. Lisa and the members of her department play a big role in
driving BUEI’s mission and promoting our vision for the ocean around Bermuda to be widely
understood, appreciated and protected. In this position, Lisa has responsibility for the Oceans
Gift Shop; Dive Operators and Ambassadors working in the Ocean Discovery Centre; visitor
experiences; BUEI memberships; and special events, just to name a few. Please join us in
welcoming Lisa to the team! 

We want to take a moment to extend our heartfelt thanks to departing team member Barb
Jones, who served as BUEI’s Visitor Services Manager for several years. Barb has been an
invaluable member of the BUEI Team, leading the way with her dedication and hard work in
support of BUEI’s members, volunteers, visitor experiences and the Oceans Gift Shop. Her
contributions significantly shaped the experiences of all visitors and BUEI stakeholders, and we
are thankful for her contributions to the team over the past six years. We wish Barb all the best
with her future endeavours. 

BE Solar has successfully secured the
necessary planning permits and commenced
the first phase of preparations for the
installation of solar panels on BUEI’s roof. Work
is scheduled to begin in early January 2025 and
is expected to be completed within a few
weeks. BUEI is grateful for the grant received
from Oakley Capital Investments which made
this installation possible. 



In December, BUEI bid a fond farewell to Simieon Massey-Outerbridge who had served in the position of Development
Coordinator. Simieon was instrumental in supporting donor engagement, promoting fundraising efforts, and contributing to
the success of various programmes and projects. We wish Simieon all the best with her future aspirations. 
 
BUEI also welcomed the return of Azre Smith in Q4, one of our previous summer interns. Azre is on a short break in
between studying abroad in Mexico last semester and returning to the UK to complete her degree in Business
Management. During her time with BUEI, Azre is working in the Oceans Gift Shop, serving as a Dive Operator and
ambassador in the Ocean Discovery Centre, and contributing to various projects, including the development and upcoming
launch of a new membership plan. We are happy to have Azre with us for the next couple of months. 
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Board of Directors 

William Cox - Co-Chair 
Ronald Stan - Co-Chair 

Cara Veale - Deputy Chairperson 
Nicholas Burke - Treasurer 

Carol Dixon 
Kurt Eve 

Alan Gilbertson
 Teddy Gosling 
Graham Pewter 
Philippe Rouja 
Weldon Wade 

Karla J. Lacey - Chief Executive Officer  
Traci Burgess - Head of Programmes and Administration 

Julie Steele - Director of Education  
Hilary Sharman, ACA - Financial Controller  

Alison Soares - Head of Operations  
Wendy Wilson - Operations Manager  

Lisa Bernardo - Membership & Visitor Services Manager  
Russell Petty - Building Engineer  

Hannah Horsfield - Education Programme Coordinator  
Jessica Bowers - Marketing & Communications Manager  

Marlo Burgess - Graphic Designer & Branding Officer  

BUEI Team 
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Bermuda Underwater Exploration Institute 
40 Crow Lane  

Pembroke HM 19  
Bermuda  

(441) 292 – 7219 


