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Overview

The third quarter of 2024 was an exciting and productive period for BUEI, marked by significant achievements in our
educational programmes, community outreach, and operational advancements.

Education Initiatives

We celebrated the accomplishments of 18 participating schools in the Eco-Schools Programme, with five schools,
including Bermuda College and West Pembroke Primary, receiving the prestigious Green Flag award for sustainability
efforts. Harrington Sound Primary also stood out, earning additional recognition from both the Bermuda High School and
BELCO. Our annual Summer Explorer Camps hosted over 10 weeks of themed educational activities for students,
emphasising ocean science and conservation. We also launched two Earth Reporters camps, empowering young reporters
to address environmental issues like plastic pollution.

At quarter end, we were thrilled to receive a Darwin Plus grant from the UK government for a youth-led campaign on
Bermuda’s biodiversity. More information on this exciting initiative will be shared throughout Q4.

Community Engagement

Our Youth Climate Summit (YCS) social media campaign successfully reached over 30,000 people over 9 weeks in Q3,
raising awareness on biodiversity and climate action. Additionally, BUEI's Kids Hour Saturdays and Member
Appreciation Day continued to engage the community, with strong participation and positive feedback. BUEI Talks
featured an enlightening lecture on the Sea Venture shipwreck, connecting Bermuda’s history with broader global
narratives.

Operational Highlights

Facilities saw upgrades, including improvements to the fire panel and preparations for a solar panel project, enhancing our
operational resilience. The ongoing refurbishment of the Treasure Room and the installation of new security and IT
systems underscore our commitment to maintaining a top-tier visitor experience.

Revenue and Membership Growth

While gift shop sales saw a slight dip, admissions rose by 16% compared to Q2, thanks to the successful launch of the
Guest Member for the Day promotion. Rentals also increased by 27%, driven by September bookings, contributing to our
financial stability. Membership grew by 14% from Q3 2023, marking the highest number in years.

This quarter has set a strong foundation for continued success, and we look forward to building on these achievements as
we head into the final quarter of 2024.

Karla Lacey, CEO
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This quarter, BUEI had the pleasure of recognising
18 of the 22 participating schools for their
achievements in the Eco-Schools Programme during
the 2023/2024 academic year.

Five of the schools were celebrated for their
remarkable achievements: Bermuda College, West
Pembroke Primary, Harrington Sound Primary,
Warwick Academy and Bermuda High School. These
schools received the prestigious Green Flag award
for their unwavering commitment to sustainability,
highlighting the positive impact of their student-led
initiatives.

Harrington Sound Primary School was also
celebrated for receiving the Green Cup award from
the Bermuda High School’s Eco-Club, and for being
recognised by the Bermuda Electric Light Company
(BELCO) for outstanding achievement in developing
sustainability within their school. The school serves
as an example to other schools that reducing their
electricity consumption is possible, and will be
recognised and rewarded.

Year on year, Bermuda’s Eco-Schools have been
earning higher level awards and BUEI looks forward
to supporting their 2024-2025 academic year goals
through each school’s continued commitment to
sustainability.

Summer Explorer Camps 2024

In Q3, BUEI hosted 10 weeks of our annual Summer Explorer Camps for students ages five to
twelve. Consisting of varying themes tailored by our Education Team, each week offered
hands-on science projects, eco arts and crafts, exhibit visits within the BUEI Ocean Discovery
Centre and field trips to local parks.

Weekly Explorer Camps kicked off in July with “Prehistoric Seas”, where campers explored
how life in the ocean has evolved over millions of years. In the second week, campers
explored “Bermuda’s Beautiful Habitats”, learning about biodiversity, native and endemic
flora and fauna, and how to maintain healthy pollution-free habitats. During “Diving into the
Deep” week, explorers delved into the fascinating creatures that inhabit the depths of our
oceans. The fourth week of camp focused on “Shipwrecks and Pirates”. Campers discussed
sailing through the ages, investigated shipwrecks and artifacts, and learned about the
swashbuckling pirates that roamed the seas. At the end of July, campers explored the
difference between weather and climate during a three day “Wicked Wild Weather” camp.
August’s Explorer Camps ran through the same gambit of themes from week to week in a
slightly different order.



BUEI also hosted two, one week Earth Reporters Camps in July
and August. Earth Reporters is a summer workshop geared
towards youth ages eleven to fourteen. It is based on the
international Young Reporters for the Environment (YRE)
programme which aims to empower young people to make their
voices heard, and influence others through constructive journalism
and positive actions.

The July workshop, led by journalist Kendal Trott with support
from broadcast journalist Grae Minors, both of Bermuda
Broadcasting Company (BBC), provided a first-hand lesson on how
to research, report and present a newscast on the topic of plastic
pollution and its impact on the ocean. The August workshop,
spearheaded by environmentalist and outdoor enthusiast Asante
Chapman, had campers spending time in Tom Moore's Jungle,
learning about biodiversity, capturing photographs and writing
about interesting things in nature. Students presented their final
projects at the end of each week, which are eligible for entry in the
upcoming international YRE competition.

YCS Social Media Campaign

Youth Climate Summit (YCS) participants and alumni partnered
with social media influencers this summer on a 9-week social
media campaign with a focus on conservation, sustainability and
climate justice. Created by the youth participants, the campaign’s
objectives included raising awareness about Bermuda's unique
biodiversity, the impact of waste on our island, understanding
Marine Protected Areas (MPA) and why they are important to the
ocean around Bermuda.

Each campaign week was educational, informative and included
calls to action on ways people can get involved and make a
difference. The campaign reached over 30,000 people across
Bermuda and beyond, thanks to the collaboration between
Bermuda's youth and influencers such as "Power Girl" Patrina
Paynter, "Mr Fotogenik" Shawn Simmons and "Sargasso Girl" Faye
Sapsford.

Keep up to date, connected and engaged by liking, following, and
sharing @YCSbhda and @BUEI on social media.

Darwin Plus Grant

BUEI received a Darwin Plus grant from the UK government this - -
quarter for a youth-led multi-media campaign focusing on
Bermuda's extraordinary biodiversity. The Darwin Plus grant

programme is structured to improve resilience to climate change /

within the UK Overseas Territories (UKOT). Funding also delivers

long-term strategic outcomes for the unique biodiversity and ]-/

natural environments of the UKOTs. | I
DARWIN







Kids Hour Saturdays

Running from January to September, BUEI
closed out the popular ‘Kids Hour Saturdays’
series this quarter. Held on the third Saturday
of each month, ‘Kids Hour Saturdays’ are a
fun and educational experience for kids aged
five to twelve, involving a selection of marine-
based short films, followed by an energetic
children's book reading. In July, August, and
September respectively, our ‘Kids Hour’
discussions focused on Whale Sharks,
Sunfish, and Oarfish.

BUEI  hosted our annual Member
Appreciation Day on Saturday, September
21st. The event was well attended and held
in conjunction with the last Kids Hour
Saturday for this year. Members and guests
were treated to fun activities, arts and crafts,
museum tours, scavenger hunts, lunch and
more.

We value our members and appreciate their
contributions which support BUEI's vision for
the ocean around Bermuda to be widely
understood, appreciated and protected. We
wish to also thank the 12 volunteers who
helped to make the event a success by
assisting with arts and crafts, tattoos, face
painting and snhack coverage.

BUEI Talks

The ‘BUEI Talks’ series aims to inform and
educate the public on safeguarding the
health of the oceans surrounding our Island.
The Talks also encourage engagement

between community members and local —,.

NGOs with an ocean focus. '{"hhe ﬁﬁer?}}aﬂ?:
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B_E DA With Presester Peter Barrett,

=L Cilne Chairmarn of the St George’s Foundation

This quarter, Peter Barrett, Chairman of the
St. George’s Foundation, gave a fascinating
lecture on “The Aftermath: What Became of
the 150 Sea Venture Castaways”. His
presentation focused on the intriguing story
of the Sea Venture shipwreck, its immense
importance in Bermuda’s history and its
relevance to the genesis of America.




Guest Member For The Day

In August, our visitor services team launched a new “Guest Member For The Day” promotion aimed at enhancing BUEI's
contributions to Bermuda's tourism industry and increasing visits from overseas guests to the Ocean Discovery Centre
(0ODC).

This promotion has been well received thus far and is producing the desired results. Admissions to the ODC have
increased significantly over Q2 and we are receiving positive feedback from visitors regarding their exciting and
informative BUEI experiences. Our team extends a huge thank you to the local businesses, transportation providers and
hospitality stakeholders who are partnering with BUEI in support of this promotion.

Visit BUEI.org for more information on our visitor services and “Guest Member For The Day” promotion.

BUEI
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As A “Guest Member For The Day!” At BUEI's Ocean Discovery Centre

Explore BUEI on your own or schedule a FREE personalized tour of
the exciting Ocean Discovery Centre and more!

+¥ Unlock secrets of the Bermuda Triangle through an immersive
journey that separates fact from fiction

¥ Experience life at 12,000 feet below sea in the island's only
simulated submersible Elue Echo Dive

¥ Explore over 1200 unique specimens in one of the world's
largest privately owned shell collections

Guest Membership For The Day Includes:

" $85 Family Bundle Admission Package (2 adults and up to 3 children ages 3 1o 17)
YW OR 53 off each Adult Admission

_" 10% discount on Oceans Gift Shop (seme eelusions apphy)

W 10% discount at the award-winning Horbourfront Resturant

\
S Scan ToLearn More!

www.bugiorg
(441) 292-7219
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https://buei.bm/visit/tourist-information/
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Monthly Ocean Discovery Quiz

BUEI’s ‘Ocean Discovery Quiz’ is a monthly
interactive experience that encourages
visitors to identify answers to carefully All answers can be found by exploring BUEI's Ocean
tailored questions by exploring exhibits Discovery (entre museum

within the Ocean Discovery Centre. The
quizzes include a single question which
changes at the start of each month.
Participants who answer correctly are
added to a draw for a chance to win BUEI
merchandise.

What fish contributes to Bermuda's
pink sand?

Visit the Oceans 6ift Shop™ to provide your
o . answes and be added into the draw.
Submissions are made in person at the Winners will be contacted at the end of the
Oceans Gift Shop and winners are maath. Good Lock
“inpersan ubmissieas enly

contacted at the end of each month.

Summer Sunset Cruises Aboard Zara Catamaran

BUEI's sunset cruises onboard the ‘Zara’
catamaran were a huge hit from May
through July and dropped anchor with the
final fundraising cruise that set sail on July
19th. Proceeds raised directly support
BUEI's educational programmes and
exhibits. This includes BUEI's newest
exhibit, ‘Majestic  Migrations’,  which
showcases the movements of humpback
whales in Bermuda’s waters. BUEI extends
a huge thank you to the volunteers and
guests who supported this series of events,
and we are especially grateful to Zara and
Gosling’s for their generous contributions.
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Gift Shop and Admissions
Due to the decommissioning of BUEI’s beloved tram and the resulting loss of cruise ship tour
passengers, a minor decrease in sales was noted in the Oceans Gift Shop this quarter.

BUEI’s signature merchandise continues to be popular and our new inventory of books by
local authors has been well received.

Admissions this quarter were comparable to Q3 2023, and visitors continued to thoroughly
enjoy their BUEI experiences. The ‘Guest Member for the Day’ promotion, catering to
overseas visitors, has garnered interest across the island, especially within the hospitality
and transportation sectors. BUEI has seen a 16% increase in admissions compared to last
quarter, which is attributed to the successful launch of this promotion.

Rentals

BUEI’s event rentals provide a significant revenue stream that supports our operations and
programmes. While summer bookings for BUEI's well-appointed event rental spaces were
slightly under the desired projections, total rentals for Q3 saw a substantial increase of 27%
compared to the same time last year. BUEI was pleased to welcome several new and
returning rental clients, including corporate, community and educational organisations.
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‘-' - Grants & Donations

- BUEI extends our heartfelt thanks and appreciation to the estate of the late Ms. Brenda Meade
for her kind donation, and to all who made a donation in memory of the late Edna Tucker, one of
BUEI’s Founding Members.

To our corporate partners, we appreciate Butterfield Bank, SiriusPoint and the XL Foundation
for their continued support of the Eco-Schools Bermuda programme this quarter. BUEI is the
National Operator for Eco-Schools Bermuda, which is recognised by the United Nations as a
model initiative for Education for Sustainable Development.

BUEI values the ongoing support of Sompo and Ark for cultivating ocean literacy and
environmental stewardship in Bermuda’s students. We also welcome Arch as a new supporter
of our education programmes.

In August, the Plianthos family and various other volunteers led the seventh annual ‘Cash,
Trash, Bash’ fundraiser. Over three-thousand pounds of ocean pollution and marine debris were
removed from local waters, with nearly four-thousand dollars raised by the end of the 30-day
clean-up event. Proceeds from ‘Cash, Trash, Bash’ were donated equally between BUEI and
overseas charity, The Eternal Forest.

We would like to acknowledge Hannover Re, Cash Trash Bash and the Bermuda Improv Group
which provided children in financial need the opportunity to attend BUEI camps this summer.

- 3

Membership

Thanks to a concerted effort in the follow-up of expired BUEI memberships, we observed a
14% uptick in memberships this quarter compared to Q3 2023.
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As of Q3, BUEI is halfway through the refurbishment of our Treasure Room on the lower level
of the Ocean Discovery Centre. Light boxes have been rewired with new electrical and more
than half of the display cases have been relined with new velvet. Thanks hugely to the
guidance and assistance of Honorary Member of BUEI, Wendy Tucker, this project is expected

M to be completed in early Q4.

Facilities

Upgrades were made this quarter to BUEI’s fire panel while all heat and smoke detectors were
replaced throughout the facility. BUEI has also worked closely with BE Solar and BAC
Universal Electric (BUE) to prepare for a solar panel project expected to start in Q4.

Thanks to our thorough hurricane preparation plan, BUEI’s facilities were well-equipped pre-
and post-Hurricane Ernesto, experiencing no noteworthy damage other than a few minor
leaks. All was quickly repaired and restored to normal operation.

IT & Communications

With assistance from BUEI’s IT support team, upgrades to BUEI’s security system and server
were successfully completed in Q3. This major project involved replacing cables, ports and
switches throughout the facility and data migration. BUEI’s existing phone system was also
transferred to a cloud platform to improve efficiency.




Team BUEI Update

On July 1st, BUEI welcomed Traci Burgess to the
senior management team as the Head of Programmes
and Administration. In this role, Traci is actively
contributing to the development and implementation
of strategic priorities across all areas of the
organisation. Her appointment reaffirms BUEI’s
commitment to its strategic vision and long-term
success. This new role is a testament to our dedication
to maintaining strong leadership and operational
excellence as we continue to inspire ocean
stewardship and provide environmental education.

During this quarter, BUEI was also joined by Shia Bean
as a Media Intern through the 2024 SkillCraft Youth
Internship, a social media and marketing internship for
students between the ages of 16-18. Shia has
produced unique content for BUEI’s social media
accounts, including the 9-week Summer Social Media
Campaign with participants from the Youth Climate
Summit. She will be rejoining the BUEI team in Q4 to
continue her work in this area.

Board of Directors

William Cox - Co-Chair
Ronald Stan - Co-Chair
Cara Veale - Deputy Chairperson
Nicholas Burke - Treasurer

Carol Dixon
Kurt Eve

Alan Gilbertson
Teddy Gosling
Graham Pewter
Philippe Rouja
Weldon Wade




BUEI Team

Karla J. Lacey - Chief Executive Officer
Traci Burgess - Head of Programmes and Administration
Julie Steele - Director of Education
Hilary Sharman, ACA - Financial Controller
Alison Soares - Head of Operations
Wendy Wilson - Operations Manager
Barb Jones - Membership & Visitor Services Manager
Russell Petty - Building Engineer
Hannah Horsfield - Education Programme Coordinator
Jessica Bowers - Marketing & Communications Manager
Marlo Burgess - Graphic Designer & Branding Officer
Simieon Massey-Outerbridge - Development Coordinator

Bermuda Underwater Exploration Institute
40 Crow Lane
Pembroke HM 19
Bermuda
(441) 292 -7219
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